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INTRODUCTION

◦Global events dominated 
agenda in 2022

◦Commodity prices 
elevated due to: 
◦ Stock drawdowns

◦ Poor harvests in S. America

◦ Russia – Ukraine tension

◦ Fertiliser supply constraints

◦ Rising energy, shipping costs

◦ Strong demand by China, 
India for grains and oilseeds
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Climate change 
and disease

◦Harsh droughts and tropical 
storms affected crop yields

◦Unprecedented outbreaks 
of HPAI in EU, USA 
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War in Ukraine

◦Global grains and oilseeds 
markets disrupted

◦Fuel, fertiliser costs 
increased

◦Animal feed prices escalated

◦Global inflation hit record 
highs

◦Concerns about food 
security
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Domestic challenges

◦Deteriorating municipal 
infrastructure, worsening load 
shedding

◦Agricultural sector severely 
impacted

◦Many farmers unable to survive

◦Growing poverty levels, 
unemployment

◦ Increased risk of social 
instability and riots
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Plant-based meat 
alternatives

◦May no longer be marketed 

with any reference to meat, 

eggs or dairy

◦DALRRD amended Regulation 

R1283 relating to Agricultural 

Product Standards Act

◦Ends misleading advertising
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Mandela Day Challenge

◦Held annually on 18 July

◦Poultry industry donated large 
quantities of chicken meat and eggs

◦Chefs with Compassion cooked over 
94 000 litres of nutritious soup

◦Distributed to underprivileged 
communities 
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AviAfrica
Congress and 

exhibition

◦After several 

cancellations due to 

COVID-19, SAPA is 

delighted to be 

hosting the event 

once again
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SAPA’S VISION

◦To create a viable and 

sustainable industry 

contributing to economic 

growth and development, 

employment and food 

security, based on 

successful producers 

adhering to environmental 

and ethical production 

norms and generating 

sustainable profits
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MEMBERSHIP

2.6% annual increase in membership

SAPA’s two direct industry organisations:

Broilers 123 Eggs  155
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ECONOMIC 
OVERVIEW –

Global

SAPA 

Grew by only 3.4% 
in 2022 (IMF)

Global inflation: 
8.8% 

Huge impact of 
Russia – Ukraine war



ECONOMIC OVERVIEW 
– South Africa

◦Inflation rate: 6.9% 

(highest in 13 years)

◦Food inflation rate: 9.2%

◦Unemployment rate: 

32.7%    (4Q2022)

◦7.753 million people 

unemployed
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Unemployment levels per race group
highlights inequality
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Employment 
breakdown

4Q2022

◦15.934 million people 

employed:

◦ Formal sector: 10.98 m (69%)

◦ Informal sector: 2.96 m (19%)

◦ Agriculture: 0.86 m (5%)

◦Households: 1.14 m (7%)
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Provincial employment in agriculture:
W. Cape is biggest employer
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GLOBAL INDUSTRY OVERVIEW
Rabobank

◦USA: chicken prices dropped as 

production overtook demand; margins 

under pressure, high feed cost

◦EU: High feed and gas cost, exports 

curtailed by HPAI

◦China: Resurgence of COVID-19, 

enforced lockdowns, drop in demand at 

food service outlets
SAPA                   



Rabobank forecast for 2023

◦Positive for poultry industry despite challenges

◦Feed prices expected to ease slightly
◦Good harvests in USA, Brazil

◦Consumers becoming more price-driven

◦Resurgence of COVID-19 may disrupt global 
markets

◦Focus on:
◦Balancing production with demand
◦Farming efficiently
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LOCAL INDUSTRY OVERVIEW
Gross value of animal products ◦ Poultry meat 

and eggs: 
R71.62 b 
(+17.0% y/y)

◦ Poultry 
industry 
makes up:
◦ 17.1% of value 

of all 
agriculture

◦ 40.3% of value 
of all animal 
products
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Gross value of field 
crops

expanded in 2022

◦Sunflower R8.6 b 

(+44%)

◦Soya beans R19.0 b 

(+38%)

◦Maize R63.8 b 

(+35%) 
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Production growth 
(2022 v 2021)

Broiler industry

◦Has 75.6% of the birds in SA

◦Day-old female parents 

placed increased by 4.2%

◦DOC production up by 2.2%

◦Broilers slaughtered up by 

2.1%

Egg industry

◦Has 24.4% of the birds in SA

◦DOP hatched decreased by 

6.5%

◦Layer flock grew by 2.1%

◦Expected to contract by 

2.0% to April 2023
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Consumption of poultry meat and eggs

◦65% of animal 
protein 
consumed

◦35% if milk is 
included

◦Per capita 
consumption: 
46.0 kg
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Price comparison of animal proteins

SAPA    

Eggs 
R24.16/kg

Pork 
R28.42/kg

Chicken 
R29.36/kg



Maize production: 15.47 m tonnes (-5.2%)
Mostly in Free State (41%)

2022/23 estimate: 15.62 m tonnes (+0.9%)
SAPA                        



Maize consumption
2021/22

•11.09 million tonnes 

consumed

•5.90 m tonnes used in 

animal feed

•2.41 m tonnes white

•3.49 m tonnes yellow
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Feed sales 
Apr 2021 – Mar 2022

•63.7% of AFMA’s animal 
feed sales went to the 
poultry industry

•Poultry consumed 4.422 
million tonnes of feed

•66% broiler, 22% layer, 
12% breeder feed
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Raw material price trends

◦Estimated annual 

increases in raw 

material costs:

◦Broiler +22%

◦Pullet +23% 

◦ Layer +24%
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TRADE: 
Imports

Chicken:

◦360 252 t 

◦ -11.4%

◦Value 

◦R4.184 b

Eggs:

◦752 t

◦ -39.2%

◦Value

◦ R0.112 b
SAPA       



TRADE: 
Exports

Chicken:

◦50 086 t

◦ +2.2%

◦Value

◦ R1.373 b

Eggs:

◦8 879 t

◦+11.7%

◦Value 

◦R0.366 b
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POULTRY HEALTH 
AND DISEASE

◦HPAI working group 
(3 private vets, SAPA 
general managers) 
fulfils role of PDMA

◦2022: Efforts focused 
on enabling exports 
to EU and Middle 
East 
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Vaccinating for HPAI

◦HPAI has become endemic

◦Global shift away from culling policy 
to vaccination strategy

◦SAVA is on board with proposed 
vaccination strategy, will assist with 
science-based approach

◦SAPA to initiate discussions with 
DALRRD

◦Aim: to obtain approval to vaccinate 
long-lived birds against H5 strains
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INDUSTRY TRANSFORMATION

Transformation objectives outlined in poultry 
sector and egg sector master plans

SAPA adopted NAMC approach: enterprise 
development

Partnerships between new entrant and 
commercial farmers encouraged

Flagship project: new pack station in West Rand, 
co-funded by farmers and GDARD
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SAPA highlights 
transformation 

champions

◦Articles continue to 

appear in Poultry 

Bulletin and other 

media

◦Important to 

communicate success 

stories
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COMMUNICATION 
WITH INDUSTRY

◦Poultry Bulletin is the 

official mouthpiece of 

SAPA

◦Continues to get 

positive feedback 

◦Louisa Nel: Ad bookings 

and production 

manager
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Recognition for Poultry 
Bulletin editor Melinda 

Shaw 

◦ Presidential Award Bronze at 

the PRISM Awards 2022

◦National winner in Print 

Journalism category at the 

2022 SADC Media awards
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SAPA’s new 
website

◦Launched in 2022

◦Easy to navigate

◦Visually appealing

◦Contains news, 
interviews, recipes, 
training material

◦New feature: member 
login
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‘Emerging Farmer Guiding 
Light’

◦New website series in the 
pipeline

◦Short articles on technical and 
logistical matters

◦Also how to obtain finance
◦Critical for sustainability of small 
businesses
◦Always raised in Subsistence and 
small commercial farmer surveys
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Social media campaign

◦Twitter, Facebook and Instagram 
used to reach smaller farmers

◦Twitter: 2 000 followers who 
engage with posts

◦SAPA committed to broadening 
its reach, becoming more 
inclusive
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TRAINING AND 
DEVELOPMENT

◦Biosecurity training/audits ended 

in 2022; 1 000 small farmers 

benefited

◦Three-year skills plan submitted 

to AgriSETA

◦New training material uploaded 

to website

◦Telephonic and email support 

offered to 450 black farmers

SAPA                        
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Courses at KZNPI

◦Emphasis on practical, 

hands-on training

◦Sponsored by WPF

◦Delegates’ travel costs 

funded by SAPA

◦Courses in 2022:

◦ Practical broiler production

◦ Abattoir management

◦ Poultry production

◦ Commercial layers

SAPA     



STAKEHOLDER 
ENGAGEMENT

SAPA participates in global 
organisations



Eskom and general fuel levy

◦Meeting held at Eskom National Control Centre, 

Germiston

◦To explore options for reducing impact of load 
shedding on poultry industry

◦Fuel used in generators:

◦Producers can make claims off diesel price

◦Keep accurate records 
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FINANCES

◦Steady improvement in SAPA’s 

financial situation

◦Profitable budget presented for 

2023

◦SAPA given a clean audit by BVA 

Auditing and Assurance

◦Audited financials to be presented 

to members for approval

SAPA                        

Miems Venter,
retired December 2022



KEY 
SUCCESSES 

2022

SAPA  

Increase in SAPA membership

Donations to vulnerable communities

Regulation of plant-based food labels

Eggs the most affordable animal protein

Substantial contribution to gross value

Reduction in imports, growth in exports

Progress with exports to EU, Middle East

Disease management by private vets



…Key 
successes

SAPA                        

SAVA’s commitment to HPAI vaccines

West Rand pack station transformation project

Biosecurity training of small farmers

Ongoing remote support of black farmers

Sponsorship of KZNPI courses

Launch of new website, with free training material

Effective use of social media platforms

Poultry Bulletin awards for excellence 

Producers can claim rebates off diesel price

SAPA’s participation in local, global organisations



CHALLENGES OF 2022

Fallout from global events

Sharply increasing feed prices

Escalating maize, soya bean prices

Spiraling input costs

Slow economic growth, high inflation

High food inflation, consumers under pressure
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…Challenges

High unemployment amongst blacks, youth

Municipal corruption and incompetence

Risk of HPAI from migratory birds

Helping new entrant farmers survive in hostile environment

Shrinking profit margins, some producers facing insolvency

Lack of state veterinary capacity to assist with exports
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PROSPECTS GOING FORWARD

Hosting AviAfrica Congress in 2023

Impact of ongoing war in Ukraine

High commodity prices

Consumers more price-driven

Keeping chicken and eggs affordable

Collapse of small farms due to failing infrastructure

Civil society doing government’s job

Reducing reliance on Eskom



…Prospects going forward

Managing business costs to stay afloat

Getting DALRRD approval for HPAI vaccines

Developing a science-based approach to vaccinating for HPAI

Mitigating impact of severe weather

Partnerships between commercial and new-entrant farmers

Implementing skills plan funded by AgriSETA

Launch of ‘Emerging Farmer Guiding Light’ series

Expanding exports to developed nations

SAPA



CONCLUSION

◦A decrease in feed prices 
will alleviate pressure on 

poultry farmers

◦With the economic and 
political challenges, the 

private sector and 
farmers must navigate a 

way forward for 
themselves

SAPA
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