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FOREWORD 

 

Dear SAPA Member/ Stakeholder 

 

A national survey on the SAPA brand and SAPA roles and responsibilities was conducted during 

October and November 2014. The purpose of the survey was to obtain input from all major 

stakeholders and SAPA members on the role and impact of SAPA in the poultry industry of South 

Africa. The outcome will help with the overall SAPA strategic change process as the information 

gathered through this survey could assist us in enhancing the value that SAPA brings to producers 

and processors in the poultry industry.  

 

The survey included the formal and informal poultry sector, egg producers, chicken producers and 

broiler producers and included their value chains. The inputs from other key role-players such as 

government and technical advisors to the poultry industry were also obtained. We believe that this 

provides us with a balanced and holistic viewpoint of the industry; both in terms of how the industry 

perceives SAPA’s effectiveness in executing our functions as well as input towards which roles and 

functions SAPA should take up in the future. The roles and functions of similar producer 

organisations in the Agri-industry were also researched and a benchmark is included for purposes of 

comparison.  

 

The survey was conducted by an independent consultancy, BathoPele Development Institute 

(www.bathopele.net). SAPA is grateful towards the IDC who funded the project.  

 

Consolidated results from the survey will be published on the SAPA website.  

 

Yours sincerely 

 

Kevin Lovell 

Chief Executive Officer 

SA POULTRY ASSOCIATION 
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EXECUTIVE SUMMARY 
 

SAPA embarked on a national survey with the view to obtain input from the industry with regard to 

the value-add that SAPA contributes to the industry through executing its role and functions. The 

survey also obtained viewpoints from stakeholders around the future role and functions of SAPA. 

This will form valuable input into the SAPA strategic change process that is aimed at positioning the 

organisation for optimal value-add to both the industry and stakeholders moving forward.  

 

The Survey had three key objectives: 

i) To again create awareness of the current role and functions of SAPA. This was accomplished 

through the manner in which the survey was structured. 

ii) To obtain stakeholder perspectives on how effectively SAPA is executing its current roles and 

functions.  

iii) To obtain qualitative input from industry role-players on the role and functions that SAPA 

should perform in the future.  

To ensure a balanced viewpoint, SAPA requested that the respondents to the survey include 

members of all major stakeholder groupings, including members, non-members, government and 

technical advisors. 

 

Respondents had the opportunity to participate in the survey through one-on-one interviews, 

telephonic interviews, written surveys or an electronic survey.  

 

The survey may have been influenced by two factors impacting the industry: 

i) The statutory industry levy that came to an end in the third quarter of 2013 which resulted 

in streamlining staffing structures and functions.  

ii) The current strategic review process in which SAPA finds members caught up in intense 

debate and uncertainty about strategic matters such as structure, roles, functions, 

committees, membership, value-add, etc.  

All committee members were approached to participate in the survey. A positive response led to 38 

interviews and possibly additional electronic responses too. The second group of respondents was a 

list of all SAPA member organisations and their contact person. These members were invited (103 in 

total) to participate in the survey via Word or Electronic written participation. Due to the sensitivity 

of the strategic review, respondents could participate anonymously. As a result, it is not possible to 
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pinpoint the number of non-serving members as opposed to committee members that participated 

in the survey. Respondents were representative of all stakeholder groupings.  

 
SAPA represents the largest growing agricultural sector in South Africa. In the recently (2014) 

published agricultural forecast report of the Bureau for Food and Agricultural Policy (BFAP) it was 

estimated that the consumption of poultry meat will grow with as much as 34% in the next decade. 

The BFAP also forecasted that poultry meat will constitute 73% of the humanly consumed protein 

market by 2023. The poultry industry is also the largest agricultural contributor to the economy 

contributing 24% of agriculture income in 2012 and the largest employer accounting for more than 

120 000 jobs in the sector and related field crops. The industry is divided into the Processors/ 

Broilers, Egg Producers, Chick Producers and the Developing Farmers. In these categories there are 

small, medium and large producers – each with their own challenges and dynamics. The Poultry 

Industry has come through a very challenging period exacerbated by the impact of imports, disease, 

low prices and high input costs. Fortunately the tide is turning and the economic forecast for the 

immediate future seems more 

positive (NDA, 2013). Thus, SAPA 

represents a huge industry with 

many complexities. SAPA also 

needs to render services with 

due consideration for the specific 

dynamics of each of these 

groupings and sub-groupings.  

 

The SAPA roles and functions 

survey aimed at obtaining the industry’s viewpoint on (i) how effective SAPA currently performs its 

functions as well as (ii) what roles and functions the industry sees SAPA performing going forward.  

 

In terms of effectiveness, SAPA showed strength in how it represents the industry with regard to 

brining, trade, imports and matters concerning the competition commission. Communication is also 

regarded to be an area of strength for SAPA in terms of how effective SAPA was in dealing with the 

media on industry matters and by maintaining a database of industry statistics and information.  

According to the respondents, other functions have room for improvement in how it is executed. 

Specific concerns that were raised are discussed in detail in the report. Many respondents were of 

opinion that SAPA’s recent service delivery was affected negatively by the cancellation of the 

The world fears change, 
yet it is the only thing that 

has brought progress – 
Charles Kettering 

National Survey on the Role and Functions of SAPA 
Conducted by BathoPele Agri Development Institute 
 



P a g e | 8                              
statutory levies and the consequent structural streamlining as well as the uncertainty it faces in 

terms of its strategic review.  

 

Strong viewpoints surfaced around the effectiveness of the SAPA structure with the most popular 

opinion recommendation being the streamlining of the structure and a need for less depth in 

permanently employed poultry experts (which they believe come at a great cost), rather investing in 

the management and leadership competencies in the national office. 

 

Of interest is that the respondents held different viewpoints with regard to whether SAPA offers 

value for money. An area recommended for review is the structuring of voluntary levies/ 

membership contribution based on the specific nature and dynamics found in the sub-sectors.  

  

Considering SAPA’s role for the future it is assuring that more than 90% of respondents confirmed 

the need for SAPA to act as the single voice on behalf of the industry in order to engage meaningfully 

with government in the collective interest of all stakeholders. On enquiring about the impact of the 

absence of SAPA all respondents, with the exception of two, indicated an immensely negative 

impact on the industry, raising concern about matters such as lack of monitoring and the regulation 

of inbound genetics and live poultry; lack of updated information on the number of producers and 

breed types; lack of influence in terms of governing regulations; insufficient national disease control 

with high risk to industry; inability of most stakeholders to conduct industry specific research on 

their own; fragmentation of the bottom end of producers (80%) that may not be able to solicit 

recognition for their voice. It would also be difficult to organise the industry from within to interact 

on matters of mutual interest.  

 

The majority of respondents are of the opinion that the core purpose or significant role of SAPA 

should be to be the collective voice of the poultry industry and represent the industry in a manner 

that will be beneficial to all stakeholders. Three other roles came out strong as well, they are (i) to 

negotiate, collaborate and interact with all regulatory bodies in the interest of the industry and with 

the specific purpose to protect trade and create an enabling environment for sustainable and 

profitable business (ii) to provide guidance and support to the industry on matters that will ensure 

compliance with international best practice standards in terms of poultry health, poultry welfare and 

food security and (iii) to promote transformation of the industry through the development and 

integration of developing farmers. 
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Respondents could identify core functions that SAPA should focus on in a streamlined service 

organisation environment. The top six functions (in order of number of responses) are (i) lobby, 

negotiate and interact with government on regulatory matters; (ii) steer transformation; (iii) protect 

and promote trade and exports; (iv) coordinate and promote animal health and disease 

management; (v) gather and disseminate information and statistics about the industry to 

stakeholders and (vi) advise on and monitor compliance in terms of animal welfare, food safety and 

other good practices [of particular importance to technical experts, but not exclusively so]. Of 

interest is that all respondents had the opportunity to identify functions currently performed by 

SAPA that can be eliminated going forward. No function had more than 20% votes towards 

elimination – in fact – most had less than 15% votes.  

 

Expectations in terms of SAPA’s behaviour in executing its functions in future revealed a shared 

opinion about five behavioural indicators. These are (i) that SAPA should act in the interest of all 

members/provide fair representation for all; (ii) be more pro-active in dealing with matters of 

interest to the industry; (iii) be more decisive/take strong charge and act with leadership; (iv) be 

more effective/diligent in concluding/finalising projects and (v) providing an objective/credible 

sector viewpoint as opposed to being influenced by individual input/one-on-one lobbying.  

 

Of interest to the results of the survey is that the International Food and Agricultural Organization 

that works extensively in support of food security on all 

continents, but with an eminent focus on developing 

countries, takes a strong viewpoint in support of the role of 

producer organisations in ensuring value generation for 

producers in the food value chain. Many of the roles assigned 

to the producer organisation will be worth considering, 

specifically in support of a dedicated drive to transform the 

industry. On the commercial side of the industry it could be 

worth studying the benchmark of other livestock producer 

organisations in South Africa. Milk SA probably has the closest 

resemblance to SAPA.  

 

Conducting the survey revealed an industry under great 

economic pressure that asks sensible questions about re-

shaping a sustainable and effective structure to represent its 

The greatest 
danger in 
times of 
turbulence is 
not the 
turbulence – it 
is to act with 
yesterday’s 
logic – Peter 
Drucker 
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interests in a dynamic and growing global agricultural market place. We experienced inputs to be 

honest and evolving from a process of deep thought about the exact topic over the past few months. 

Role-players that are involved in the strategic review have optimistic viewpoints as to how the 

planned new direction will bring about the value-add sought by the industry.  
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1.  APPROACH TO THE SURVEY 

 

SAPA approached BathoPele Development Institute with the request to conduct a national survey 

for the Poultry industry with the specific purpose of obtaining stakeholder input with regard to their 

perspective on the role and functions that SAPA should perform in support of the industry.  

 

1.1 OBJECTIVE OF THE SURVEY  

 

The Survey had three key objectives: 

i) To again create awareness of the current role and functions of SAPA. This was accomplished 

through the manner in which the survey was structured. 

ii) To obtain stakeholder perspectives on how effectively SAPA is executing its current roles and 

functions.  

iii) To obtain qualitative input from industry role-players on the role and functions that SAPA 

should perform in the future.  

To ensure a balanced viewpoint, SAPA requested that the respondents to the survey include 

members from the following stakeholder groupings:  

- Broiler producers 

- Egg producers 

- Chick producers 

- Developing farmers 

- Health Services 

- Government and regulatory bodies with influence in poultry industry 

- Other stakeholders as identified by the Management Committee 

More information about the respondent group is provided in 1.5 below. 
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1.2 FACTORS IMPACTING THE SURVEY 

 

The Survey may have been influenced by the following factors impacting on the industry and SAPA 

membership in 2013/14. 

• The statutory industry levy came to an end in the third quarter of 2013. As a result SAPA 

have to raise more external funding to effect planned programmes and execute functions. 

This already resulted in a streamlining of staffing structures. Members’ contribution to the 

survey may have been influenced by the impact of the restructuring on service levels as well 

as by their new ‘freedom to belong’. The interviewer experienced the impact hereof with 

interviews being cancelled ‘as the role of SAPA was extensively discussed in meetings and 

further input not being required’ as well as through strong similar themes coming through 

about the new role and structure of SAPA when interviewing members of the same (yet 

competitive) organisation types. 

 

• SAPA is in the midst of a strategic review process and both the organisation (administration) 

and members are caught up in intense debate and uncertainty about strategic matters such 

as structure, roles, functions, committees, membership, value-add, etc. Structures has 

already been impacted and although such periods of renewal are essential if a Producer 

Association wants to remain relevant to the needs of all producers it undoubtedly involves 

great uncertainty and frustration for stakeholders. This process impacted on both the 

participation of members in the survey as well as the content/input provided.  

 

1.3 STRUCTURE OF THE SURVEY QUESTIONNAIRE  

 

The Survey questionnaire was structured to cover the following topics: 

SECTION A: Respondent data 

SECTION B: ROLE OF SAPA (open questions) 

SECTION C: SAPA FUNCTIONS (rate current effectiveness in execution as well as whether SAPA is 

seen to continue to this function in the future): 

  C1: REPRESENTATIVE OF THE POULTRY INDUSTRY 

 C2: CONSTITUTIONAL FUNCTIONS 

 C3: EDUCATIONAL/ADVISORY FUNCTIONS 

National Survey on the Role and Functions of SAPA 
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 C4: ARBITRATION/MEDIATING FUNCTION 

 C5: SPECIALISED ADVISORY SERVICES 

 C6: DISSEMINATION OF INFORMATION/COMMUNICATION  

 C7: MARKETING FUNCTION 

 C8: RESEARCH FUNCTION 

 C9: DRIVER OF INDUSTRY TRANSFORMATION 

 C10: GENERAL RESPONSIVENESS 

SECTION D: STRENGTH OF THE SAPA BRAND – Stakeholder perspective 

SECTION E: HOW THE ABSENCE OF SAPA WOULD IMPACT THE INDUSTRY 

 

The comprehensive coverage of all roles and functions lead to the survey questionnaire being long 

and time consuming to complete. This could impact on respondents’ willingness to participate in the 

survey. As a result BathoPele took great care to sensitise potential respondents about the reason for 

inclusion of all discussion items. Respondents were also given options in terms of how they choose 

to participate in the survey (refer method of data gathering below).  

 

1.4 METHOD OF DATA GATHERING 

 

A three tier methodology was implemented to gather data.  The three tier method was important 

for the following reasons: 

• The Survey had a qualitative focus – hence face-to-face interviews to explore responses to a 

greater level of detail were required.  

• SAPA members are widespread and often based in rural areas. Telephonic interviews 

provided access to respondents country wide ensuring that a representative group of 

respondents provided qualitative inputs towards the survey. Telephonic interviews were 

specifically aimed at the Developing Farmer Sector as they are most often (according to the 

contact list) based in rural areas where a face-to-face interviews would not be cost-effective.  

• Written participation was offered as a less time consuming alternative to stakeholders who 

wanted to participate, but had time constraints. It was also opened up to SAPA members in 

general to participate in their own time, thus broadening access to participation. The survey 

questionnaire was sent out in soft copy (both in MS Word and PDF formats) as well as via an 

Internet link where it could be completed online. 
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• Very simple multiple choice survey that 

takes less than 20 minutes to complete 

• Aimed at getting quantitative 

responses and broadening access. 

 

• Interviews/forums with the aim of 

gathering qualitative data – in depth 

understanding of the industry need in 

terms of SAPA’s role 

 

• Interactive discussion of survey 

questions specifically focused at the 

open questions to deepen clarity about 

responses in terms of changes in the 

role and function of SAPA. 

 

 

1.5 RESPONDENTS 

 

SAPA provided two lists from which BathoPele could approach respondents to participate in the 

survey without any SAPA involvement. 

 

The first list included all SAPA committee members. Considering the qualitative nature of the survey 

we thought the input from committee members will be particularly valuable since they have both 

internal and external experience of SAPA in terms of its functions. A committee member has an 

understanding of the constitution of the organisation, the structure, the roles and the functions, but 

also has experience on the industry side through their involvement in one of the member 

organisations or as a stakeholder with external interest. All committee members were approached 

to participate in the survey. A positive response led to 38 interviews and possibly additional 

electronic responses as well.  
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The second list was a list of all SAPA member organisations and their contact person. These 

members were invited (103 in total) to participate in the survey via MS Word or Electronic 

completed participation. Members were also given the option to participate via a telephonic survey.  

 

The respondent lists can be viewed in Annexure A.  

The electronic survey was conducted anonymously and respondents could choose how much 

demographic detail they wanted to reveal. This was important in order to attract interest 

considering the uncertainty related to the strategic review process. Candidates who were 

interviewed were guaranteed that they will not be linked to specific responses and comments. The 

table below reflect participation.  

Respondent grouping Member numbers 

June 2014 

Participated in the 

Electronic Survey 

Interviewed*₁ 

24 face-to-face interviews 

14 telephonic interviews 

Broiler members  32 12 6 

Egg producers 53 9 8 

Chick Producers 29 14 5 

DPFO 

241 represented by 13 

provincial delegates 

241 represented 

by 13 provincial 

delegates 

13 7 

Technical Stakeholders N/A 8 10 

DAFF N/A 5 2 

Unspecified  10  

Non SAPA members  N/A 6 Included in the 

above numbers 

Included in numbers above 

7 

NOTE *₁: The 26 respondents from the producer sectors that were interviewed all represented 

different member organisations. 

 

The graph below indicates the number of respondents per sector that participated in the 

ELECTRONIC Survey. 
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The graph below indicates what percentage of the total respondents these sectors are representing.  

 
 

The graph below indicates in which provinces the respondent’s organisations has a presence. All 

provinces are well represented by the participating respondents.  

 

 
Many of the respondents (28%) chose not to indicate the size of their organisation. It seems as if 

large scale commercial and small commercial producers are however represented. Although not 

indicated, we do know from the telephonic interviews that the voice of the subsistence farmer is 

also represented in the data of the survey.  
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In the final graph we can see that 48% of respondents chose not to indicate their turnover. The 52% 

that did indicate turnover do show a distribution across the spectrum of turnover. From both the 

last two graphs it is clear that the large scale commercial producer is well represented.  

 

 
 

2. THE POULTRY INDUSTRY IN SOUTH AFRICA 
 

Poultry is the largest and growing agricultural sector in South Africa. It is the largest protein 

provider for human consumption. Both small-scale and commercial business entities are involved in 
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breeding (breeders), the rearing of chickens (broiler production), egg production, feed supply and 

processing of poultry meat.  

 

The poultry industry provides meat that is preferred by almost all cultures, is affordable and of 

good quality. More poultry products are consumed annually in South Africa than all other animal-

protein sources combined. In 2012, the total amount of poultry and eggs consumed was 2,441 

million tons, 31.5% more than the combined beef, pork, mutton and goat meat consumed during 

the same period. The per-capita consumption of poultry meat in 2011 was 36.27 kg; in comparison, 

beef was 16.45 kg, pork 4.61 kg, and mutton and goat 2.78 kg and 0.27 kg per annum respectively. 

When the 9.61 kg of eggs consumed each year are added, the evidence is overwhelming. The total 

amount of poultry products consumed is 45.88 kg per capita, per annum.  

According to SAPA figures, in 2012 – including imports – the poultry industry supplied 1,884,690 

tons of poultry meat and 464,051 tons of hen eggs and egg products, totalling a staggering 2,35 

billion tons. 

 

Justifiably claiming to feed the nation, the South African poultry industry continues to dominate the 

agricultural sector (SAPA Website, Industry Profile). 

 

In the recently (2014) published agricultural forecast report of the Bureau for Food and Agricultural 

Policy (BFAP) it was estimated that the consumption of poultry meat will grow with as much as 34% 

in the next decade. The BFAP also forecasted that poultry meat will constitute 73% of the humanly 

consumed protein market by 2023.  

 

The poultry industry is the largest agricultural contributor to the economy contributing about 22% of 

agriculture income in 2012 with a combined gross income for 2012 set at over R 37,807 billion. The 

estimated total number of direct employees in the broiler industry for 2013 was 48,084. This 

includes hatcheries, rearing, processing and distribution. If related industries are taken into account, 

another 59,696 employees can be added, amounting to 107,780. The poultry share of employees in 

the related field crops was 18,137.  

In the egg industry, the total number is estimated at more than 7,887 direct employees. This 

includes grandparent rearing, grandparent laying, parent hatching, parent rearing, parents, pullet 

hatching, rearing, laying, packing and processing.  
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There are at least an estimated 2,200 developing farmers, representing both the broiler and egg 

industries. 

Known poultry farmers include 275 producers and 231 contract growers in the commercial broiler 

sector, and 383 commercial egg producers (SAPA Management Report 2013 published June 2014). 

 

Broiler production, especially broiler meat production is the largest segment of South African 

agriculture by 17% in 2012 which is 1.7% of the total gross value of agricultural products, but it 

remains the major broiler producer in Southern Africa accounting for 80% of total broiler production 

in the region. The farm income from broiler meat for 2012 was R29,845 billion. Broiler production 

dominates the agricultural sector and it is the main supplier of diet protein over all other animal 

proteins combined followed by beef. The growth had spill-over effects in the grain and chick 

industries. Broiler meat accounts for about 93,6% to the total poultry-meat production, with the rest 

made up of mature chicken slaughter (culls), small-scale and backyard broiler meat production and 

other specialised broiler meat products (geese, turkey, ducks and guinea fowl). Pure lines are 

imported at great-grandparent level. Currently 7,8 million parents are required to produce 

commercial progeny for the broiler meat industry from 212,000 grandparents and 4,000 pure breed 

lines.  

 

The gross value of broiler meat is depended on the quantity produced and prices received by 

producers. The gross value moved at an increasing trend during the period under review. The 

average gross value of production amounted to R 17,740,702,000 per annum over ten years. The 

contribution to the gross value continued increasing due to higher production and price throughout 

the period under review. (A Profile of the SA Broiler Market 2013, www.nda.agric.za). 

 

According to the Profile of the Egg Market, 2013 conducted by the National Department of 

Agriculture the egg industry is fragmented with a few major players and a number of small and 

medium-sized producers. Egg production takes place throughout the country, and rearing of good 

quality pullets requires an extreme cold temperature; that is why KwaZulu–Natal midlands seems to 

be the pullet rearing capital of South Africa. The laying cycle of chickens was extended by two weeks 

from 69 weeks to 71 weeks. On average, the annual gross turnover over the 10 year period was R 2,7 

million at producer level retaining eggs as the 4th largest animal product in agriculture in South 

Africa. (A Profile of the SA Egg Market 2013, www.nda.agric.za). 
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Emerging and contract broiler farmers constitute about 2% of the South African total and egg 

producers less than 0.5% (SAPA Website). Smallholder poultry farming makes an important 

contribution to the livelihoods of rural households in South Africa. In the traditional rural setting 

dominated by smallholder farms, poultry have little shelter, are allowed to scavenge for feed, and 

are free to wander. This system is cheap as little husbandry and few management skills are required. 

There are considerable problems with this system, including slow growth and poor productivity 

because of energy and protein deficiencies, poor bird genetics, losses because of predators, theft 

and damage to gardens. However, many smallholders have changed from producing poultry solely 

for household purposes to farming meat birds and layers to produce eggs for sale in local markets. 

They have adopted improved housing and nutrition and use modern genetic strains fed on 

commercial feeds. The viability of these semi-commercial operations has been threatened by the 

rising costs of imported ingredients and feeds. When transport problems are added (and these are 

also made worse by the rising real cost of fuel), the smallholder poultry industries that rely on 

imported ingredients struggle financially. 

 

Significant barriers to entry exist in the value chain, which makes it difficult for new and smaller 

entrants to compete with existing market players.  

 

These barriers include high capital requirements, relevant experience and track-records, the 

significance of research and biotechnology in the provision of seeds, and economies of scale for 

other major inputs such as fertiliser. Various issues were highlighted by growers, which they 

experienced as immediate challenges to the poultry industry. These included quality and consistency 

of feed and associated raw components, changes in technology and innovation, electricity supply, 

input prices other than the cost of feed (e.g. interest rates, labour, running costs), market 

degradation of poultry markets, and transport and road infrastructure (Louw, Schoeman, Geyser, 

2011). 

 

Accessing the markets is equally difficult. The transaction costs of the emerging farmers are much 

higher than those of their large developed counterparts in the commercial sector. The availability of 

day-old chicks is a problem because the big producers are given preference. The long distances from 

the suppliers to the farms could result in high fatalities. The lack of abattoirs/slaughter houses to 

market/sell dressed chickens in the formal markets. The lack of bar coding facilities and proper 

freezers to store dressed birds. Most retail companies look for bar coded products for traceability. 
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The volumes produced and their location places them at a disadvantage to supply to the retail 

sector. Hence many farmers sell live birds to the informal sector. 

New entrants to the poultry industry find it extremely difficult to establish themselves. (A Profile of 

the SA Broiler Market 2013, www.nda.agric.za). 

Fewer newcomers to the market could result in a shortage of skills available to the industry in the 

future (DAFF, 2011).  

 

In summary, the poultry industry is the largest agricultural sector in South Africa, contributing some 

22% of agriculture income in 2012; it provides direct employment for almost 120,000 people and 

indirect employment to some 375,000 people; it is the largest consumer of maize; and it supports 

many peripheral businesses as well as those downstream in the value chain. The Poultry Industry has 

come through a very challenging period confronted by impact of imports, disease, low prices, high 

input costs, but the tide is turning and the economic forecast for the immediate future seems more 

positive (NDA, 2014). 

 

3. THE SOUTH AFRICAN POULTRY ASSOCIATION 
 

The Poultry Industry was formally organised in 1904, when farmers came together to form the 

South African Poultry Association (SAPA) in Kimberley. The main objectives of SAPA were to co-

ordinate and promote broiler production, to provide an instrument to voice the feelings of the 

industry, and later to stage egg-laying tests. Since then, it has worked tirelessly to enhance the 

production and marketing of poultry products, while ensuring that the quality of the produce is 

maintained by members (Louw, Schoeman & Geyser, 2011). 

 

SAPA’s vision is to create a viable and sustainable industry contributing to economic growth and 

development, employment and food security, based on successful producers adhering to 

environmental and ethical production norms and generating sustainable profits. 

The SAPA mission is to create an enabling environment to achieve sustainable producer profits in 

the domestic and global village market.  
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As a representative association, the South African Poultry Association (SAPA) serves the interests 

of the poultry industry in a number of ways. SAPA acts as a medium and catalyst for any matter the 

industry wishes to collectively address. It acts as the face of the industry, addressing and 

maintaining a presence in society without which opposing groups could play havoc with the 

industry's interests – without opposition. 

 

SAPA’s strategic objectives include: 

To establish and maintain a national organisation in South Africa, 

embracing the subsidiary organisations established to provide 

for the various specialised sections of the poultry industry, so 

that these subsidiaries and their members can co-operate 

effectively for the development of the broader poultry industry.  

• To co-ordinate the views, aims and efforts of the 

subsidiaries of the Association in the interests of the 

whole poultry industry in South Africa.  

• To advance all matters tending towards the 

improvement of the broader poultry and allied 

industries in South Africa by embracing and co-

ordinating the objectives of these subsidiary 

organisations and particularly by:  

• Protection of the broader poultry industry from adverse 

legislation and any other aggression and by initiating, fostering and assisting in obtaining 

legislation and regulations beneficial to the poultry and allied industries.  

• Encouragement of broader poultry education, conducting and/or assisting in investigational 

work of a practical and scientific nature and the organisation of seminars and courses.  

• Publishing literature, journals, pamphlets, and circulars dealing with all matters pertaining to 

the broader poultry and allied industries, and conducting propaganda on behalf of the 

industry.  

• Acting as arbitrators in the settlement of any dispute in the interests of members which may 

arise in any matter pertaining to the broader poultry or allied industries.  

• Dealing with any matter which may be in the interest of the broader industry, the 

Association and its members.  

• Compiling statistics from all members of subsidiaries for maintaining suitable databases to 

use in the furtherance of the aims of the Association. 

 
SAPA’s vision is to create 
a viable and sustainable 
industry contributing to 

economic growth and 
development, 

employment and food 
security, based on 

successful producers 
adhering to 

environmental and 
ethical production norms 

and generating 
sustainable profits 
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Historic development 

Since 1904, as the fortunes of the poultry industry changed and a trend emerged of more formal 

enterprises with modern production processes, underpinned by sound commercial practices, SAPA 

had to dynamically respond to meet the challenges of this increasingly influential agricultural sector.  

This necessitated the need for improved controls and comprehensive record keeping, as well as 

greater cooperation among members to arrive at common objectives, especially in engagements 

with government and state agencies.  

 

The pivotal role played by SAPA in the development of the commercial poultry industry is reflected 

in the association’s key initiatives that charted the course for modern poultry production. These 

include the establishment of a Record of Production Register, which was considered to be of great 

value at the time. At SAPA’s request, the Egg Control Board was established in 1951, and the 

association was also instrumental in making modern poultry equipment available when hen 

batteries were still a new concept. Trade-wise, SAPA was instrumental in getting import tariffs 

approved, in passing the Livestock Improvement Act, influencing bilateral Trade Agreements, and in 

having GST on livestock removed, followed later by VAT exemption on eggs. 

 

To advance the industry’s knowledge base, the association facilitated the introduction of SAPA, YTA 

and KZNPI courses, as well as supported advanced veterinary training at the University of Pretoria’s  

Onderstepoort facility, set up a central reference laboratory, and facilitated the reduction of 

surcharges on imported breeding material and equipment. 

 

In 2009, with the introduction of the Industry statutory levy, a funding mechanism for the 

Association’s work were created. This empowered SAPA to, amongst other things, make serious 

progress with the implementation of the Industry Transformation for smallholder farmers; establish 

improved industry training and development activities; adequately fund disease and production 

research and development; implement the SAPA Poultry Disease Management Agency (PDMA) – a 

vital function in association with DAFF; engage in professional marketing activities; interact with 

government on issues affecting the industry; deal with meat import threats; and deal with a number 

of legal challenges through the courts for the betterment of the industry as a whole. The statutory 

levy came to an end in 2013 leading to a strategic review of SAPA’s role, functions and structure 

going forward.  
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SAPA Structure  

A fully-fledged commercial representative body, SAPA co-ordinates the objectives of its subsidiary 

organisations to improve the environment of the poultry and allied industries in South Africa. SAPA 

is controlled by a Management Committee (MC) that co-ordinates its activities and objectives, 

oversees administration, and looks after the collective interests of its members. The SAPA MC has 

four subsidiary committees being the Broiler, Egg, Chick Producers and the Developing Poultry 

Farmers. Additionally, a Technical Committee consisting of three work groups and two sub-

committees covers issues of poultry welfare and health, food compliance, training, and research 

(disease, production, trade, and agricultural economics. These work groups and committees involve 

key stakeholders such as producer personnel, the Departments of Health and Agriculture, Forestry 

and Fisheries (DAFF), the Consumer Goods Council of South Africa, the South African Veterinary 

Association, academics, and consultants. The Ostrich industry manages its own affairs and interests 

within SAPA and only at Management Committee level. 

 
The Broiler Committee  

The SAPA Broiler Committee represents commercial broiler producers with the intention to serve 

the interests of the broiler industry on a national level. The objectives of the Broiler Organisation are 

to establish and maintain a national organisation in South Africa for the promotion, development 

and guidance of the broiler industry, as an independent subsidiary of the South African Poultry 

Association.  

 

The purpose of the organisation is to promote and advance all matters tending toward the 

improvement of the broiler and allied industries including production, grading, packing, 

transportation, storage and marketing by:  

• Securing profitable production to provide adequate supplies of broiler products to the 

consuming public.  

• Protection of the broiler producer and/or industry from adverse legislation and any other 

aggression, and initiating, fostering and assisting in obtaining legislation and regulations 

beneficial to the broiler and allied industries.  

• Improvement of production, testing, grading, packing, transportation, storage, marketing 

and export of broiler production, and the means in this regard.  

• Setting and revising of marketing standards.  
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• Encouragement of poultry education and training, conducting and/or assisting in 

investigational work of a practical and scientific nature, and the organisation of seminars or 

courses.  

• Publishing literature, journals, pamphlets and circulars dealing with all matters pertaining to 

the broiler industry and conducting propaganda on behalf of this industry.  

• Acting as arbitrators in the settlement of any dispute in the interests of members which may 

arise in any matter pertaining to the broiler or allied industries.  

• Dealing with any matter which may be in the interest of the Industry, the Organisation and 

its members.  

• Submitting individual data to the SAPA office for establishing a suitable statistical system to 

further the aims of the SAPA.  

 

The Chick Producer Committee  

As an independent division of the South African Poultry Association, the Chick Producers 

Organisation maintains a national organisation in South Africa for the promotion and development 

of the poultry-breeding and chick-production section of the poultry industry. The purpose of the 

organisation is to foster, promote and improve the general welfare of those engaged in this section 

of the poultry industry, by providing a vehicle through which group action may be taken on matters 

of common concern.  

 

It promotes and advances all matters pertaining to the improvement of the poultry-breeding and 

chicken-producing industry in South Africa by:  

• securing profitable poultry breeding and providing adequate supplies of poultry products;  

• promoting the breeding of poultry and commercial chicken production;  

• encouraging and assisting in the production of chickens of high quality, bred from parents 

selected for type, stamina and health qualities and for high egg production and/or meat 

qualities;  

• protecting the poultry-breeding and chicken-producing industry from adverse legislation and 

any other aggression by initiating, fostering and assisting in obtaining legislation and 

regulations beneficial to the poultry breeding and allied industries;  

• encouraging poultry education and training;  

• dealing with any matter that may be in the interest of the poultry-breeding and chicken-

production industries, the Organisation and its members;  
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• submitting individual data to the SAPA office for establishing a suitable statistical system to 

further the aims of SAPA.  

 

 
 

The Egg Producer Committee  
 
The objective of the Egg Organisation is to establish and maintain an organisation in South Africa for 

the promotion, development and guidance of the commercial egg industry as an independent 

subsidiary branch of the South African Poultry Association equal in status to that accorded other 

subsidiary branches of the poultry industry.  

 

The purpose of the Egg Organisation [and its Committee] is to improve the egg industry and to 

promote it on a national level. This entails a critical evaluation of the methodology of control 

structures, achieving a higher level of operational input, liaising with Government on crucial matters, 

liaising with consumer bodies and striving to build a stronger image for the egg industry on an on-

going basis. Improvements in the industry can be measured by an increase in egg consumption per 

capita in South Africa. Eggs are “good for you”.  

 
 
The Transformation Committee 

The Developing Poultry Farmers’ Organisation (DPFO) was established in 2003 to assist emerging 

and small-scale poultry producers to enter the economic mainstream. More than just a forum, since 

2011 the DPFO met the needs of this sector by building capacity and taking on an advocacy role on 

behalf of emerging poultry producers, exerting pressure, and mobilising resources from various 

stakeholders including government, the private sector and the donor community. 

 

The current focus of SAPA’s industry transformation initiatives is to create a greater number of 

improved opportunities for previously disadvantaged producers to enter the economic mainstream 

of poultry production as well as to assist those already established to access additional 

opportunities. Producers are assisted to create regional networks, groups and structures, which will 

enable them to form and participate in cluster groups and co-operatives. Importantly, access to 

abattoirs is facilitated.  
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Other interventions include facilitating access to finance, providing access to information, assisting 

with training and mentorship, supplying quality feed and other inputs, veterinary support, and 

access to markets.  

 

Smallholder farmers, as defined in the DAFF strategic plan, are accepted as an integral part of the 

South African agricultural economic structure. Their integration, as well as that of Previously 

Disadvantaged Individuals (PDI) and commercial producers, into established commercial value chains 

is of critical importance in order to establish and ensure sustainable, inclusive and equitable value 

chains. Direct support by existing commercial farmers for smallholder farmers is a necessary part of 

this equation.  

 

Smallholder farmers are an important component of the food safety chain in South Africa; their 

success will address the need to avoid hunger, create jobs and build sustainable wealth in the 

industry. Industry transformation is currently managed through the newly formed Transformation 

Committee. As expected, progress depends on how SAPA works with various structures of 

Government, and notable success has been achieved in this area in the past two years.  

Transformation will be a key focus taking us forward.  

 

4. SURVEY RESULTS: SAPA ROLE AND FUNCTIONS 
 

As indicated earlier the SAPA roles and functions survey was aimed at obtaining the industry’s 

viewpoint on (i) how effective SAPA currently performs it functions as well as (ii) what roles and 

functions the industry sees SAPA performing going forward (considering that the statutory levies has 

been cancelled).  

 

The results presented in this section first looks at the extent to which SAPA is perceived to execute 

its current role and functions effectively and then moves on to discussing whether this role should 

be part of SAPA’s future services – based on the view of respondents. The graphs were drawn 

directly from the electronic survey and the structured comments supplement these by adding 

qualitative responses from the interactive interviews that were conducted with key role-players 

representing the different stakeholder groupings.  
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Unless otherwise indicated all ratings was on a scale of 1 - 4 according to the scale indicated here: 

1= not effective at all in performing this role/no impact 
2= partly effective, little impact 
3= effective, some impact 
4= highly effective in performing this role/high impact 
 

Interpretation of scores for purposes of the survey : 
A score of 3+ implies effectiveness and are marked in green 

- A score of 2,6 - 3 leaves room for improvement, but are not yet an area of concern 
- A score of 2,1 - 2,5 indicates more 2 than 3 scores in getting to the average and requires 

attention. These scores are marked in orange. 
- A score of 2 and lower should be attended to as a key priority area as very little/no impact is 

made. These scores are marked in red.  
 

 

4.1 SAPA FUNCTION: INDUSTRY REPRESENTATION 

 

‘Responding to the needs of its members, SAPA serves as the industry’s collective voice to the public 

and to government.’ (SAPA Industry Profile, 2101). SAPA is recognised by government and other 

regulatory bodies to be the representative of the whole Poultry Industry and as such SAPA negotiate, 

mediate and engage with stakeholders on behalf of the industry.  

 

4.1.1 Effectiveness in terms of Industry Representation 
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SAPA’s strength is the manner in which it represents the industry with regard to Trade, Brining and 

Import Tariffs, Competition Commission and keeping industry statistics.  

 

The areas of biggest concern for most stakeholders are how SAPA represent the interest of the 

emerging/small holder farmer and how SAPA manages to represent the industry in terms of matters 

pertaining to Animal Welfare 

. 

Government and Technical experts are of the opinion that SAPA is effective in its role of industry 

representative. 

  

The Egg producers are most concerned that SAPA does not yet fulfil this role effectively and their 

areas of concern relates mostly to (i) trade; (ii) food safety and animal welfare practices and (iii) 

transformation of the industry.  
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SAPA should be the official representative of 
the Poultry Industry in SA at all forums 2,8 2,6 2,8 2,8 3,1 2,6 3,3 
SAPA should officially represent the Poultry 
Industry in all dealings with Government 2,8 2,5 2,7 2,8 3,4 2,4 3,3 
SAPA should collectively represent the 
interest of the Poultry Farmer in SA 2,7 2,7 2,6 2,6 2,7 2,6 3,4 
SAPA should encourage the involvement of 
developing black poultry farmers at all forums 2,5 2,3 2,3 2,4 3,2 2,2 3,2 

SAPA represents the industry and engage on behalf on the industry on matters such as: 

Import tariffs 3,4 2,9 3,3 3,2 3,9 3,4 4,0 

Brining 3,0 2,3 2,8 2,5 3,0 3,0 3,5 

Trade 3,0 2,7 2,9 2,8 3,0 3,0 3,5 

Disease control 2,7 2,4 2,9 2,2 2,6 2,4 4,0 

Keeping industry statistics 3,1 2,7 2,8 3,2 3,6 2,9 3,5 

Transformation 2,4 2,3 2,3 2,1 2,2 2,1 2,0 
Stakeholder lobbying in terms of code of 
practice 2,6 2,1 2,6 2,6 2,7 2,6 2,0 
Stakeholder lobbying in terms of animal 
welfare 2,5 2,1 2,4 2,6 2,7 2,6 2,5 

Competition commission 3,0 2,6 2,6 3,0 3,2 3,0 3,5 

Research 2,7 2,8 2,6 2,7 2,7 2,4 3,0 

Food safety 2,7 2,4 2,6 2,7 2,6 2,7 3,0 

Poultry production related regulatory matters 2,8 2,7 2,6 2,6 2,9 2,6 4,0 

Training and training standards 2,7 2,8 2,4 2,4 2,7 2,6 2,0 

International forums 2,7 2,8 2,3 2,3 2,6 2,8 3,0 

                
Effectiveness in terms of industry 
representation 2,8 2,5 2,6 2,6 2,9 2,7 3,1 
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Comments from the respondents in terms of the industry representation revealed the following 
opinions: 

• All respondents in interviews and on the electronic survey indicated that SAPA’s primary role 
is that of industry representative. To create a meaningful interface for the industry to deal 
with matters of mutual concern and to act as the unified voice of the industry. All 
respondents were of opinion that a single organisation representing the industry is the most 
beneficial manner in which to deal with matters of regulatory, policy and legislative natures.  

• Respondents across the board is of the opinion that SAPA did not make sufficient progress in 
transforming the industry and that big strides should be taken in small holder/emerging 
farmer development and integration prior to being able to claim representation. This will be 
discussed extensively in Section 4.8. 

• The representation of the interests of the medium sized producer and processors are 
another matter of concern for various stakeholders. Technical experts is of opinion that 
SAPA is not ‘close enough’ to the medium sized organisations with major potential risk in 
terms of influencing them with regard to poultry welfare and best practices. Many 
respondents from the producer stakeholder grouping indicated that the relationship 
between SAPA and medium sized producers are either tense or distant and medium sized 
organisations do not feel represented. Technical experts and government respondents to 
the survey exclaimed the focus that government has on developing small and medium sized 
organisations in South Africa- this is hence of great importance to government to see SAPA 
promoting the interest of small and medium sized organisations.  

• Another area of concern is that producer respondents are concerned about SAPA’s ability to 
effectively represent the interest of eggs, chick and broiler producers. The general opinion is 
that the focus is more on broilers and that eggs, specifically, are not well represented in 
terms of their interests, emphasis was placed on matters pertaining to trade opportunities, 
trade protection and regulatory lobbying. 

• A final concern from various role-players involves membership. A general thought is that 
non-members gain equally from SAPA’s representation and successful 
mediation/negotiations- without the levy expense. This does not seem to be a sustainable 
model and could potentially ignite conflict.  
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4.1.2 Industry Representation going forward 

Function: Industry Representative 

Should this be a 
function of SAPA 
going forward? 
YES responses 

SAPA should be the official representative of the Poultry Industry in SA at all forums 100% 

SAPA should officially represent the Poultry Industry in all dealings with Government 100% 

SAPA should collectively represent the interest of the Poultry Farmer in SA 98% 

SAPA should encourage the involvement of developing black poultry farmers at all forums 93% 

SAPA should continue to represent the industry in terms of the following functions: 

Import tariffs 98% 

Brining 100% 

Trade 93% 

Disease control 98% 

Keeping industry statistics 100% 

Transformation 98% 

Stakeholder lobbying in terms of code of practice 98% 

Stakeholder lobbying in terms of animal welfare 98% 

Competition commission 95% 

Research 93% 

Food safety 93% 

Poultry production related regulatory matters 98% 

Training and training standards 93% 

International forums 93% 
 

Comments from the respondents in terms of the industry representation going forward revealed the 
following opinions: 

• A sustainable model for SAPA as effective, mandated industry representative will require full 
representation of the different sectors in the industry in terms of membership of SAPA 
under a formal membership framework/structure. Exclusion of key stakeholders in the 
industry will damage SAPA’s credibility voice of the industry and may jeopardise progress in 
terms of sensitive negotiations about regulatory matters.  

• In order to achieve the above, SAPA will have to move closer to the medium sized producers 
and make significant progress with integrating the small scale farmer. The relationship with 
the egg producers will have to be re-affirmed.  

• It may be required to review regulated membership (statutory levies), but this should be 
fully inclusive of/apply to all poultry producers and processors and needs to be strategically 
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reviewed and structured to sensibly account for the specific dynamics/realities/nature of the 
different sectors of the industry.  

• Establish a platform/committee were consumer bodies can link up to the industry and 
discuss matters of concern to the retail and wholesale sectors. 

 

4.2 SAPA FUNCTION: FACILITATE SUSTAINABILITY AND ECONOMIC 

GROWTH 

 

The two themes that is covered under this function is SAPA’s ability to promote economic growth 

and development of the Poultry Industry and its ability to influence all stakeholders in implementing 

best practices in support of food safety, animal welfare and corporate responsibility in terms of the 

triple bottom-line.  

 

4.2.1 Effectiveness in terms of facilitating sustainability and economic growth 
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Through its mandate do you believe 
it is possible for SAPA to contribute 
actively towards ensuring 
compliance from industry role-
players to environmental, food 
safety and ethical production norms 2,1 2,1 2,0 2,4 2,4 2,7 3,0 
Through its mandate do you believe 
it is possible for SAPA to contribute 
actively towards economic growth 
and development in the poultry 
industry 2,0 2,0 2,1 2,7 2,6 2,5 3,0 
Through its mandate do you believe 
it is possible for SAPA to create an 
enabling environment for 
sustainable producer profit 2,4 2,4 2,2 2,6 2,7 2,6 3,3 
Through its mandate do you believe 
it is possible for SAPA to contribute 
towards employment in the industry 2,1 2,1 2,1 2,2 2,6 2,8 3,3 
Effectiveness in terms facilitating 
sustainability and economic growth 2,2 2,2 2,1 2,5 2,6 2,7 3,1 

 

Government has a positive viewpoint with regard to the extent to which SAPA is facilitating 

sustainability and economic growth. Developing farmers also have a slightly more positive 

viewpoint. Technical experts are concerned about SAPA’s ability to influence members to comply 

with environmental, food safety and ethical production norms. 

Stakeholders in general are of the opinion that SAPA did not succeed in facilitating sustainability and 

economic growth in the industry. Influencing member compliance to good practices seems to be an 

area of concern for most stakeholders. 

Specifically the Egg producers and Chick producers are not convinced that SAPA has effectively 

contributed towards enabling industry economic growth and impacted positively on member 

profitability.  

 

Comments from the respondents in terms of SAPA’s ability to facilitate sustainability and profitability 
in the industry revealed the following opinions: 

 

• Technical advisors, consumer organisations and government role-players voiced their concern 

with SAPA’s effectiveness in ensuring animal welfare and compliance with standards in terms 

of food safety and animal welfare matters. They are particularly concerned about the medium 
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sized producers and processors and whether SAPA succeeds in supporting and influencing this 

member group with regard to code of best practice and industry standards.  

• The voluntary nature of membership is seen as being self-limiting in terms of the above.  

• Respondents are generally in agreement that SAPA managed to facilitate better trade 

conditions through successful negotiations on import tariffs, but are sceptical about the 

extent to which SAPA succeeded in facilitating opportunities for economic growth in the 

industry.  

 

4.2.2 Enabling role in terms of sustainability and economic growth going 

forward 

 

Function : Constitutional Role 

Should this be a 
function of 
SAPA going 
forward? 
YES responses 

Through its mandate do you believe it is possible for SAPA to contribute actively 

towards ensuring compliance from industry role-players to environmental, food 

safety and ethical production norms 93% 

Through its mandate do you believe it is possible for SAPA to contribute actively 

towards economic growth and development in the poultry industry 93% 

Through its mandate do you believe it is possible for SAPA to create an enabling 

environment for sustainable producer profit 91% 

Through its mandate do you believe it is possible for SAPA to contribute towards 

employment in the industry 84% 

 

Comments from the respondents in terms of SAPA’s future role in terms of facilitating sustainability 
and profitability in the industry revealed the following opinions: 

 

 

• Livestock producer organisations seem to be committed to create an enabling environment 

that will enhance sustainability and profitability of its member base – refer to the 

benchmark in Section 6 of this report.  
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• Respondents are in agreement that SAPA should contribute towards economic growth 

through: 

- Actively mediate for trade protection from external threats 

- Actively mediate/influence in support of policy development that will enable 

business growth  

• Respondents are in two minds about SAPA contributing towards economic growth through: 

- Negotiating trade agreements that will benefit all role-players in the industry  

[this, however, seems to be a strong upcoming role of producer organisations worldwide – 

with reference to Section 6] 

• An enabling role in support of creating market access for small scale farmers are one of the 

key transformational pillars. Large scale commercial members are however concerned about 

this role transgressing the Competition Act.  

 

In terms of good practice and compliance with standards on food security and animal welfare/ 

health: 

• All respondents see this as a core function of SAPA going forward. Consumer organisations, 

retailers and technical experts are specifically keen on SAPA expanding its influence in this 

regard.  

• Larger scale commercial producers and processors are of the opinion that SAPA should not get 

involved in monitoring/‘regulating’ their operations as they will not be ‘controlled’ by an 

industry body with no regulating authority. 

• Technical experts see SAPA as a key pin to ensure good practices in this regard, specifically to 

both support and influence the medium and small scale producers and processors. A 

recommendation is that this could be achieved through a code of conduct/code of good 

practice that all members should commit toward when signing up for SAPA membership. 

Access to affordable training or advisory services should however be facilitated for small and 

medium scale organisations.  
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4.3 SAPA FUNCTION: EDUCATIONAL AND ADVISORY ROLE 

The SAPA Constitution explicitly commits to an objective to advance all matters tending towards the 

improvement of the broader poultry and allied industries in South Africa by embracing and co-

ordinating the objectives of these subsidiary organisations and particularly by: (3) Encouragement of 

broader poultry education, conducting and/or assisting in investigational work of a practical and 

scientific nature and the organisation of seminars and courses. 

 

4.3.1 Effectiveness in Education and Advisory Services 

 

 
The extent to which SAPA effectively facilitate education and training and implement/arrange for 

advisory services seem to be challenged by most respondents. All the functions in terms of the 

Educational/Advisory role were rated low.  

 

Government seems to have a more positive viewpoint about SAPA’s efforts in this regard, but is 

seriously concerned about SAPA’s effectiveness in addressing critical and scarce skills, co-operation 

with DAFF in ensuring the development and support of developing farmers and SAPA’s ability to 

influence Tertiary institutions to develop poultry curriculums.  

Producer/processor respondents are very sceptical about SAPA’s effectiveness in facilitating 

development in general with the Egg Producers having a particularly negative viewpoint in this 

regard. 

SAPA is also not regarded to having had success in promoting careers in the poultry industry. 
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SAPA should actively contribute towards skills 
development in the industry by sourcing and 
coordinating relevant training programmes at 
cost 2,5 2,0 2,2 2,7 3,0 2,5 3,3 
SAPA should officially represent the industry at 
the SECTOR EDUCATION and TRAINING 
AUTHORITY 2,4 2,1 2,1 2,4 3,1 2,3 3,0 

SAPA should promote the interest of the 
industry at the SETA 2,5 2,1 2,1 2,4 3,3 2,4 3,3 
SAPA should actively ensure that qualification 
frameworks are developed relevant to the 
industry 2,1 1,6 2,1 2,2 2,3 2,0 2,3 
SAPA should actively lobby with different 
Tertiary Education and training institutions to 
ensure that curriculums in agriculture 
represents the skills development needs of the 
industry 2,2 1,7 2,1 2,3 2,6 2,0 1,5 

SAPA should negotiate and secure funding for 
skills development in the Poultry industry 2,3 1,9 2,5 2,2 2,4 2,6 3,0 
SAPA should actively work with DAFF to ensure 
that government develop and support 
developing farmers in the poultry industry 2,2 1,7 2,3 2,3 2,0 2,2 2,0 
SAPA should actively work with DAFF to 
develop the Poultry production skills of 
extension officers 2,2 1,7 2,1 2,3 2,6 2,1 3,0 
SAPA should actively source solutions to 
address areas of critical and scarce skills 2,0 1,4 2,3 2,1 2,2 2,0 2,0 
SAPA should be actively involved in promoting 
careers in the poultry industry 2,1 1,7 2,0 2,0 2,2 1,9 3,0 
Effectiveness in terms of Educational Role 

2,3 1,8 2,2 2,3 2,6 2,2 2,6 
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Comments from the respondents in terms of SAPA’s ability to render effective education and 

advisory services revealed the following: 

 

• Respondents from broiler organisations are not convinced that the processing field is 
comprehensively covered through SAPA training courses. 

• Various respondents indicated that SAPA mostly provide for broiler operations and that 
other operations are not catered for.  

• A general concern is that training is mostly restricted to KZN and not available in all 
provinces. 

• The matter of formal training curriculums for specialisation in poultry production and 
processing is not available at tertiary institutions.  

• Government indicated a concern with abattoirs being resistant to provide opportunities for 
students from universities and other institutions regarding practical training.  

 

4.3.2 Education and Advisory Services going forward 

Function: Educational Role 

Should this be a 
function of 
SAPA going 
forward? 
Yes Responses 

SAPA should actively contribute towards skills development in the industry by 

sourcing and coordinating relevant training programmes at cost 80% 

SAPA should officially represent the industry at the SECTOR EDUCATION and 

TRAINING AUTHORITY 91% 

SAPA should promote the interest of the industry at the SETA 93% 

SAPA should actively ensure that qualification frameworks are developed 

relevant to the industry 98% 

SAPA should actively lobby with different Tertiary Education and training 

institutions to ensure that curriculums in agriculture represents the skills 

development needs of the industry 89% 

SAPA should negotiate and secure funding for skills development in the Poultry 

industry 87% 
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SAPA should actively work with DAFF to ensure that government develop and 

support developing farmers in the poultry industry 93% 

SAPA should actively work with DAFF to develop the Poultry production skills of 

extension officers 95% 

SAPA should actively source solutions to address areas of critical and scarce skills 91% 

SAPA should be actively involved in promoting careers in the poultry industry 85% 

 

 

FUNCTION: Specialised Advisory Services 

Should this be 
a function of 
SAPA going 
forward? 
Yes Responses 

SAPA should offer specialised advisory services to its members with regards to:  

Regulatory requirements 95% 

Standards that applies to the industry 95% 

Where to locate scarce or industry related products/ services 84% 

 Supplier details for specialised products 78% 

Technical advisory services: Poultry production 81% 

Technical advisory services: Egg production 80% 

Technical advisory services: Poultry processing 80% 

Technical advisory services: Poultry health care 81% 

Technical advisory services: Diseases 86% 

Consumer advisory service 89% 
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Comments from the respondents in terms of SAPA’s involvement in Education and Specialised 

Advisory services going forward revealed the following: 

• Benchmarking with producer organisations (section 6) revealed a growing involvement of 

producer organisations in education and training as well as technical advisory services for 

members.  

• The International Food and Agriculture Organization (FAO) regards this to be a primary 

responsibility of a producer organisation, specifically in support of the developing sector.  

• Most respondents are in agreement about SAPA’s advisory responsibility in terms of 

Standards and Good Practices.  

• During interactive interviews most respondents indicated that SAPA should not be involved 

in sourcing and organising training for its members. At most, SAPA should merely facilitate 

access and appoint or recommend experts in the field to members. Many of these 

respondents however indicated that the exception could be to develop emerging/small scale 

farmers. 

• Most respondents are of the opinion that SAPA should not provide advisory services, but 

merely facilitate access to technical advisory services – list of recommended experts on the 

website. 

• Developing farmers would like to see access to advisory services as part of membership 

benefits.  
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4.4 SAPA FUNCTION: ARBITRATION AND MEDIATION 

The producer organisation’s role as mediator and arbitrator amongst members of its industry is not 

highlighted or discussed in research documents. The arbitration/mediating role in terms of policy 

development and regulation is however strongly promoted. Two of the six livestock producer 

organisations in the benchmark identified arbitration and mediation amongst members as a key 

objective of their organisations. All of the livestock producer organisations commit to this role in 

terms of policy development and regulations and legislation. Arbitration and mediation amongst 

members is a contentious issue as it could place the producer organisation in conflict with the 

Competitions Act.  

 

The SAPA constitution provides for the arbitration role: 

- Amongst members under objective 2.3.4 : Acting as arbitrators in the settlement of any 

dispute in the interests of members which may arise in any matter pertaining to the broader 

poultry or allied industries. 

- In terms of policy development and legislation and regulations under objective 2.3.1 : 

Protection of the broader poultry industry from adverse legislation and any other aggression 

and by initiating, fostering and assisting in obtaining legislation and regulations beneficial to 

the poultry and allied industries. 
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4.4.1 Effectiveness in Arbitration and Mediation 

 

 
Government is of opinion that SAPA execute its role as arbitrator/mediator effectively. The Broiler 

organisations are in agreement with this viewpoint in terms of mediating on behalf of the industry, 

but not in terms of member mediation/arbitration.  

Most stakeholders (with the exception of government are concerned about the effectiveness of 

arbitration/mediation in terms of member disputes. The egg and chick producers are sceptical in 

terms of the extent to which SAPA effectively mediate/arbitrate on behalf of the industry.  
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SAPA should act as arbitrators in the settlement of 
any dispute in the interests of members which may 
arise in any matter pertaining to the commercial 
relationships between members 2,1 2,2 2,2 1,9 2,3 2,3 3,0 
SAPA should protect producers and/or industry 
from adverse legislation through actively 
monitoring and participating in legislative review/ 
development 2,6 2,0 2,4 3,0 2,6 2,7 3,0 
SAPA should foster and assist in obtaining 
legislation and regulations beneficial to the poultry 
industry 2,7 2,3 2,6 3,1 2,8 2,7 3,0 
SAPA should step in as mediator/arbitrator on 
matters impacting on the industry that could 
potentially be controversial/have a negative impact 
such as brining / compensation standards etc. 2,7 2,4 2,5 3,0 2,9 2,7 3,3 
Arbitration/ Mediation Effectiveness 
Average 2,5 2,2 2,4 2,7 2,6 2,6 3,1 
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Comments from the respondents in terms of the arbitration role of SAPA revealed the following: 

• A few respondents highlighted the potential conflict of interest that SAPA may experience 

when arbitrating disputes amongst members.  

 

   
 

4.4.2 Arbitration and Mediation going forward 

 

Question: ARBITRATION/ MEDIATION 

Should this 
function be 
performed by 
SAPA going 
forward? 
YES responses 

SAPA should act as arbitrators in the settlement of any dispute in the interests of 

members which may arise in any matter pertaining to the commercial relationships 

between members 68% 

SAPA should protect producers and/or industry from adverse legislation through 

actively monitoring and participating in legislative review/ development 96% 

SAPA should foster and assist in obtaining legislation and regulations beneficial to 

the poultry industry 98% 

SAPA should step in as mediator/ arbitrator on matters impacting on the industry 

that could potentially be controversial / have a negative impact such as brining / 

compensation standards etc. 96% 

 

Comments from the respondents in terms of the arbitration role going forward revealed the 
following: 

• Many respondents in interviews and the electronic survey were of the opinion that SAPA 

should refrain from arbitrating settlements/disputes amongst members, but recommend 

that SAPA appoint or recommend an independent arbitrator.  

• All respondents are in agreement that SAPA should arbitrate/mediate on behalf of the 

industry as a whole in terms of policy development and in regulatory and legislative matters.  
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4.5 SAPA FUNCTION: DISSEMINATION OF INFORMATION 

 

SAPA Commits in its Constitution to communicate with stakeholders through objective 2.3.3: To 

advance all matters tending towards the improvement of the broader poultry and allied industries in 

South Africa by embracing and co-ordinating the objectives of these subsidiary organisations and 

particularly by publishing literature, journals, pamphlets, and circulars dealing with all matters 

pertaining to the broader poultry and allied industries, and conducting propaganda on behalf of the 

industry. 

All the benchmark producer organisations communicate extensively with members through the 

dissemination of information, publishing of literature and the distribution of newsletters and other 

communication.  

4.5.1 Effectiveness in dissemination of information and communication 

 

 
 

Communication seems to be an area of strength for SAPA. Respondents regard SAPA to be effective 

in dealing with the media in terms of industry matters and by maintaining a database of industry 

statistics and information.  

 

The Broilers, developing farmers and government are positive about SAPA’s effective dissemination 

of information. 

National Survey on the Role and Functions of SAPA 
Conducted by BathoPele Agri Development Institute 
 



46 | P a g e                             
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SAPA should publish literature, journals, 
pamphlets and circulars dealing with all matters 
pertaining to the broiler, egg and chick 
production industries 2,9 2,3 2,6 3,3 2,6 3,0 3,8 
SAPA should deal with the media on behalf of 
the industry in case of a crises/ potential 
controversial matters 3,0 2,8 2,7 3,4 3,3 3,0 4,0 
SAPA should keep a database of industry 
statistics/ industry profiles 3,2 3,0 3,1 3,1 3,5 3,0 3,6 
SAPA should keep a database of research 
publications and studies 2,6 2,8 2,9 2,5 2,4 2,5 2,8 
SAPA should keep a database of applicable 
Legislation and Regulations 2,7 2,7 2,7 2,9 2,4 2,4 3,2 
Effective dissemination of information 
 2,9 2,7 2,8 3,0 2,8 2,8 3,5 

 

Comments in terms of survey questions are listed under relevant headings below. Comments are 

listed in order of most to least similar responses.  

 

Question: What aspects would you want SAPA to communicate more about? 

• Industry trends 

• Disease outbreaks 

• Transformation success stories 

• National and International Markets 

• Monthly import figures of poultry products from other countries.  

• Outcome of negotiations and communication with government.  

• Industry conformance/compliance – with the data/facts to back it up i.e. residue free 

products, notifiable diseases free, best animal welfare practices, best food safety practices, 

products with integrity 
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• New legislation 

• Food safety Interventions and self-monitoring thereof  

• Publish the outcomes/key learning points of seminars/farmer days, etc. 

• SAPA value-add and achievements 

• Survey results 

 

4.5.2 Preferred channel for receiving information  

 

 

 

4.5.3 The Poultry Bulletin 
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Question: What type of information / articles would you like to see more off in the poultry 

bulletin? 

• More technical, production, SOP’s and best practices articles – simplify these articles and 

add visuals so that developing farmers, farm workers and inexperienced farmers can learn 

from it –as would experienced/commercial producers. 

• Research articles – specifically local and field studies/trials data 

• International trends  

• Feedback about food safety and best practices such as phyto-sanitary matters 

• Advertisements from credible suppliers 

• Benchmarks on production models and statistics – SA 

• Examples of where transformation had worked and why 

• Feedback on government negotiations and progress  

• Poultry processing 

• Disease control 

• Market opportunities 

• Legislation impact and solutions 

 

4.5.4 The SAPA Website 

 
 

How would you rate the relevance of the SAPA website content 2,8 
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Question: What type of information would you expect to/want to find on the SAPA website? 

• The Website should be interactive, recent and updated more regularly 

• Industry statistics and benchmarks 

• Regulatory updates – both local and international (trends only for international) 

• Poultry industry trends  

• Research articles – specifically local (could be soft copy of Bulletin) 

• Feedback on current matters in the SA Poultry market – specifically government regulated 
such as imports and exports 

• Information about training and development courses (in-house and credible external 
providers with links 

• Advertisements from credible suppliers 

• Opportunity to buy and sell equipment 

• SAPA Organogram and contact details of committee members 

• Members list and information about membership 

• Marketing or campaigns 

• Pricing 

• Grain prices 

• Transformation 

• Production practices 

• Processing practices 

• Disease control 
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4.5.5 The Annual AVI Conference 

 
 

4.5.6 Communication going forward 

 

FUNCTION: COMMUNICATION 

Should this be 
a function of 
SAPA going 
forward? 
Yes Responses 

SAPA should publish literature, journals, pamphlets and circulars dealing with all 

matters pertaining to the broiler, egg and chick production industries 96% 

SAPA should deal with the media on behalf of the industry in case of a crises/ 

potential controversial matters 100% 

SAPA should keep a database of industry statistics/ industry profiles 100% 

SAPA should keep a database of research publications and studies 88% 

SAPA should keep a database of applicable Laws and Regulations 98% 

 

Comments from the respondents in terms of the communication role going forward revealed the 
following: 

• Communication is vital to enhance the relationship between SAPA and its members. 
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• The Poultry Bulletin is held in high regard and should continue to be published with 

consideration of the recommendations made. 

• The website is not well utilised. Respondents however agree that the website is the portal to 

information about the industry and the organisation for external role-players/prospective 

stakeholders. The website should be updated more regularly and SAPA should invest to use 

it in a more interactive manner by providing relevant information and even interactive 

activities – such as buy and sell facilities.  

• Developing and actively managing recent industry statistics of a comprehensive nature 

should be a key priority for SAPA. This is important to substantiate discussions with 

government and key other stakeholders. 

 

4.6 SAPA FUNCTION: MARKETING  

All livestock producer organisations invest in consumer education in terms of the specific qualities 

and nutritional value of their product/commodities – refer to Section 6.  

 

4.6.1 Effectiveness in Marketing 

 

 

National Survey on the Role and Functions of SAPA 
Conducted by BathoPele Agri Development Institute 
 



52 | P a g e                             
 

Function: Marketing  Av
er

ag
e 

Eg
g 

Pr
od

uc
er

s 

Ch
ic

k 
Pr

od
uc

er
s 

Br
oi

le
rs

 

Te
ch

ni
ca

l 

De
ve

lo
pi

ng
 

Fa
rm

er
s 

G
ov

er
nm

en
t 

SAPA should actively spend money on 
marketing of poultry products as healthy 
proteins to the consumer 2,5 2,5 2,3 2,2 2,8 2,4 3,3 
SAPA should actively promote (spend 
money on ) creating an awareness with 
the consumer to buy locally produced 
poultry products 2,3 2,0 2,2 2,2 2,7 2,2 3,0 
Effective Marketing Average 
 2,4 2,3 2,3 2,2 2,8 2,3 3,1 

 

Marketing is not regarded to be an area of particular strength for SAPA. Government is however of 

the opinion that SAPA effectively promote poultry and its qualities and protein to the consumers.  

 

Comments from the respondents in terms of how effective SAPA is executing its marketing role:  

Not many comments or inputs were received as to the current execution of the function. Some 

respondents did indicate that SAPA stopped its marketing function towards the second part of 2013 

and that it should resume this function to sustain visibility among consumers.  

 

4.6.2 Marketing going forward 

 

FUNCTIONS: MARKETING 

Should this be a 
function of SAPA 
going forward? 
Yes Responses  

SAPA should actively spend money on marketing of poultry products as healthy 

proteins to the consumer 86% 

SAPA should actively promote (spend money on ) creating an awareness with 

the consumer to buy locally produced poultry products 90% 

 

Comments from the respondents in terms of the marketing role going forward: 

• During interviews most respondents were of opinion that SAPA should not invest extensively 

in marketing of poultry products.  
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• Basic consumer education in terms of labelling or brining could be considered. 

• SAPA should sustain its role in terms of media liaising on matters of interest to the industry 

at large.  

 

4.7 SAPA FUNCTION: RESEARCH 

 

SAPA carefully commits to research in its constitution by phrasing objective 2.3.2: Encouragement of 

broader poultry education, conducting and/or assisting in investigational work of a practical and 

scientific nature and the organisation of seminars and courses.  

Involvement in research is not a common role with producer organisations internationally – what 

one tend to find is that they are experts in sourcing research results and expert inputs and 

communicating these through information dissemination and training to their members. Most 

producer organisations cannot afford to fund research projects and will (i) source funding from 

external sources if required or (ii) would enter into partnerships to have research conducted – refer 

to Section 6 for benchmark. 

 

4.7.1 Effectiveness in Research 
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SAPA should actively pursue 
opportunities to work with animal 
welfare organisations in conducting 
research and publish findings related to 
the poultry industry 2,4 2,0 2,4 2,5 2,3 2,4 3,3 
SAPA should actively pursue 
opportunities to work with animal health 
organisations in conducting research and 
publish findings related to the poultry 
industry 2,5 2,0 2,4 2,8 2,2 2,6 3,3 
SAPA should actively promote research 
on production related matter 2,3 1,7 2,4 2,4 2,2 2,6 3,5 
SAPA should actively source and publish 
findings from international research on 
Poultry related matters 2,4 1,8 2,4 2,5 1,8 2,4 3,0 
SAPA should actively promote / 
encourage Poultry as a research study 
field with post graduate students at 
tertiary training institutions 2,2 1,8 2,0 2,6 2,2 2,3 2,3 
SAPA should sponsor post graduate 
studies in the field of Poultry Production 
or Processing 2,2 1,8 2,1 2,2 2,0 2,3 4,0 
SAPA should facilitate opportunities for 
field studies with SAPA member 
organisations in order to encourage 
research at tertiary institutions 2,3 1,6 2,3 2,6 2,6 2,4 3,0 
Effectiveness of Research 
Average 2,3 1,8 2,3 2,5 2,2 2,4 3,2 

 

Government is of opinion that SAPA is effective in is role of facilitating research. The Egg Producers 

have the exact opposite opinion. Research does not seem to be one of SAPA’s strengths.  

 

Comments from the respondents in terms of the current effectiveness of the research function in 

SAPA : 

• A few responses about the current research committee and process indicated a perception 

that research topics are not well prioritised in the interest of the whole industry, but are 

randomly selected through a rather informal unsubstantiated process. 

• Very few inputs were given in terms of the current state of research by SAPA.  
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4.7.2 Research going forward 

FUNCTIONS: RESEARCH  

Should this be a 
function of SAPA 
going forward? 
Yes responses 

SAPA should actively pursue opportunities to work with animal welfare 
organisations in conducting research and publish findings related to the poultry 
industry 

87% 

SAPA should actively pursue opportunities to work with animal health 
organisations in conducting research and publish findings related to the poultry 
industry 

91% 

SAPA should actively promote research on production related matter 
91% 

SAPA should actively source and publish findings from international research on 
Poultry related matters 

87% 

SAPA should actively promote / encourage Poultry as a research study field with 
post graduate students at tertiary training institutions 

89% 

SAPA should sponsor post graduate studies in the field of Poultry Production or 
Processing 

70% 

SAPA should facilitate opportunities for field studies with SAPA member 
organisations in order to encourage research at tertiary institutions 

88% 

 

 

 
 

Comments from the respondents in terms of the future role of SAPA with regard to facilitating 

research going forward : 

• Most respondents participating in interviews were of opinion that SAPA should outsource 
research to specialists and only focus on obtaining, interpreting and publishing results. 
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• The comment was made that SAPA should partner with government departments of health 

and agriculture and the SARC for funding. 

• The retail and consumer experts recommended that SAPA research opportunities in niche 
products/organic products and free range products/production. 

• One concern that surfaced multiple times was that SAPA would find it difficult to influence 
stakeholders with credibility if claims/requests cannot be substantiated by proper research 
results.  

 

 

4.8 SAPA FUNCTION: TRANSFORMATION OF THE INDUSTRY  

According to SAPA the emerging and contract broiler farmers constitute about 2% of the South 

African total chick producers and less than 0,5% of the egg producers (SAPA Website). The viability 

of these semi-commercial and small scale operations has been threatened by the rising costs of 

imported ingredients, feeds and energy. Significant barriers to entry exist in the value chain, which 

makes it difficult for new and smaller entrants to compete with existing market players.  

 

Their integration, as well as that of Previously Disadvantaged Individuals (PDI) and commercial 

producers, into established commercial value chains is of critical importance in order to establish 

and ensure sustainable, inclusive and equitable value chains. Direct support by existing commercial 

farmers for smallholder farmers is a necessary part of this equation. 

  

Smallholder farmers are an important component of the food safety chain in South Africa; their 

success will address the need to avoid hunger, create jobs and build sustainable wealth in the 

industry.  

 

Industry transformation is currently managed through the newly formed Transformation Committee.  
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4.8.1 Effectiveness in steering transformation 
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SAPA should actively contribute towards the 
development of smallholder black farmers 2,3 2,2 2,4 2,3 2,0 2,1 2,0 
SAPA should empower SMME leaders with 
the understanding of the drivers in poultry 
production and its environment 2,3 2,3 2,3 2,4 2,0 2,3 2,0 
SAPA should actively take a leading role in 
researching and advising the industry on 
models for industry transformation 2,3 2,2 2,4 2,3 1,8 2,2 2,3 
SAPA should provide an advisory service to 
members in terms of their contribution 
towards transformation 2,2 1,8 2,4 2,3 2,0 2,2 2,3 
SAPA should interpret and advise 
constituent members on the application of 
the AGRI BEE Code of Practice 2,3 2,2 2,3 2,3 2,0 2,4 2,7 
SAPA should facilitate interaction between 
the formal and informal sector of the 
poultry industry in search of opportunities 
that positively affect transformation of the 
sector 2,3 2,2 2,0 2,5 2,0 2,2 2,0 
SAPA should officially keep statistics and 
report on transformation in the industry 2,5 2,4 2,4 2,6 2,6 2,3 3,0 
Effectiveness in terms of 
Transformation Role 2,3 2,2 2,3 2,4 2,1 2,3 2,3 
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SAPA is not rating highly in terms of how it has managed transformation to date. Technical experts 

and government are particularly negative about how effective SAPA had been in managing 

transformation.  

 

Comments from respondents (inclusive) in terms of the effectiveness in steering transformation 

revealed the following: 

• The focus on transformation started too late and little was achieved to date – despite the 

DPFO structure that was put in place.  

• No real progress was made in the industry other than commercial organisations just driving 

their BEE Scorecards. 

• The developing farmers expressed the need for government to intervene through regulation 

to enforce transformation of the sector.  

• As previously indicated, it is perceived that SAPA is distant from its smallholder/developing 

farmer sector with no real interaction and meaningful progress in terms of integration and 

development.  
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4.8.2 Transformation going forward 

FUNCTION: TRANSFORMATION  

Should this be a 
function of 
SAPA going 
forward? 
Yes responses 

SAPA should actively contribute towards the development of smallholder black 

farmers 89% 

SAPA should empower SMME leaders with the understanding of the drivers in 

poultry production and its environment 93% 

SAPA should actively take a leading role in researching and advising the industry 

on models for industry transformation 91% 

SAPA should provide an advisory service to members in terms of their 

contribution towards transformation 82% 

SAPA should interpret and advise constituent members on the application of 

the AGRI BEE Code of Practice 84% 

SAPA should facilitate interaction between the formal and informal sector of 

the poultry industry in search of opportunities that positively affect 

transformation of the sector 91% 

SAPA should officially keep statistics and report on transformation in the 

industry 93% 

 

Comments from respondents (inclusive) in terms of SAPA’s role in steering transformation going 

forward revealed the following: 

• Respondents across the board expressed the need for progress on transforming the industry 
and see SAPA taking the lead in this regard.  

• Commercial respondents however are of the opinion that true integration will only happen if 
developing farmers are exposed to the same terms and conditions in terms of membership 
and services – with consideration of the realities of the specific sector. The focus should be 
on levelling the playing field and to provide access and not on hand-outs/special favours to 
some as this is regarded as neither sustainable nor development.  

• Involvement of developing black poultry farmers should change to include coloured and 
Indian farmers as well – forums to encourage this should be strategically identified to avoid 
diluting the issue and to get a positive reaction. 

• Development/training and mentorship programmes would have to form part of the 
transformation plan.  
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4.9 THE SAPA BRAND  

 

Respondents were asked to comment on the SAPA brand, responding to questions about how well 

known the brand is and whether they are proud to be associated with the brand.  

Other than all the other categories, the brand was evaluated on a five point scale.  

A 5 score implies full agreement with the statement 

A 1 score implies total disagreement with the statement 

3/5 would be equal to 60% agreement 

 

 
 

SAPA’s positioning with government and in the industry in terms of its mandate and how well the 

brand is recognised by non-members are still questioned.  

Respondents did not comment much on the brand. The consumer sector however is of opinion that 

a new category of potential SAPA members are unaware of the organisation and what the 

organisation could offer. Reference was made here to food processors involved in the secondary 

processing of poultry ready-made poultry foods directly for the consumer markets.  
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4.10 SAPA RESPONSIVENESS IN GENERAL 

 

SAPA’s responsiveness in general was rated as near-effective. Two aspects that are not on standard 

yet is the SAPA structure and the perception of ‘value for money’ that members perceive they get.  

 

 
 

4.10.1 Comments about SAPA Structures 

 

The debate about the SAPA structures seemed to have been well and alive during the period of the 

survey. The following comments occurred very often during the interviews amongst respondents 

from different stakeholder groupings.  

• A perception shared by many of the respondents to the interviews is that SAPA expanded its 

functions and activities based on the money available due to statutory levies and not based 

on industry needs. As a result the organisation had grown top heavy with an expensive 

staffing structure – in comparison to its mandated role and became distant from its 

members and their needs.  

• The opinion also exist that the human resources employed in the SAPA structure are 

expensive due to their level of expertise and that the same and better outcomes can be 

achieved by employing less costly skilled people with more of a generic management profile 

and then renting in the technical skills on a need-to-have basis. 
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•  Another concern with the structure is that it is heavy on scientific expertise and too light on 

leadership and generic management competencies.  

• Criticism from various respondents include that decisive leadership is lacking – as a result 

too many opinions from strong industry players are accommodated with the corresponding 

inability to draw any debate to a conclusion and moving forward to the benefit of all.  

• Respondents that are currently in involved in the strategic review of the organisation are 

positive about the expected outcome and impact of SAPA – should the plans be 

implemented.  

• Respondents in general – as previously mentioned – are concerned about the ‘break-down’ 

between SAPA and medium sized producers (mostly, but not exclusively in the egg 

production leg). The possibility of provincial structures was explored to bring SAPA closer to 

these members. A concern however is the cost of a cascaded structure. Informal structures 

supported by structured communication processes may be an alternative solution. 

• The effectiveness of committee structures are questioned by some of the respondents. 

Aspects such as (i) using technology to host meetings as an alternative to transporting all 

committee members to meetings are proposed; and (ii) raising committee value-add 

through structured agreed outcomes/results to be achieved was also proposed.  

• The consumer experts proposed that SAPA consider establishing a supplier forum where 

consumer organisations can meet with suppliers of processed foods to discuss industry 

standards and requirements from a consumer point of view.  

• Various respondents that serves on the Management Committee or have been involved the 

strategic review process indicated that many of the perceptions currently amongst members 

are based on a lack of information about what SAPA really does and achieves. SAPA needs to 

develop an integrated communication mechanism to keep members informed going 

forward.  

 

4.10.2 Comments about value for money 

The debate about value for money has clearly also been going for a while and similar responses were 

given in interviews with respondents from different stakeholder groupings. 

• Two viewpoints seem to exist in terms of the debate about value for money. One grouping is 

of the opinion that the debate was a natural result of the economic pressure in the 

marketplace – producers look for areas in which to save costs and membership fees/levies is 

an easy target for cost reduction. The fact that the restructuring of SAPA had been dragging 
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on for so long turned a potentially rational debate into an emotional fiasco. Respondents in 

this group is also of opinion – in general – that member organisations know what they don’t 

like, but have no idea yet of what they want/need – hence the prolonged debate. They are 

concerned that the extended period of structural and strategic review is not doing any good.  

• The second group of respondents is of the opinion that they do not get value for money. 

They share a belief that SAPA has been collecting unrealistic levies (mostly in the egg 

producing structure) and that these levies were used to fund non-value adding and 

unnecessary functions (e.g. marketing) and activities (overseas travels to attend 

conferences). This group takes a strong stance for the reduction/review of voluntary 

levies/membership fees and the streamlining of the organisation and its functions. One or 

two respondents took a strong viewpoint on the total cut back of the SAPA structure and 

functions towards an administrative secretariat for the industry, but most respondents in 

this grouping called for a streamlined, more conservative structure focused at management 

and co-ordination supported by experts/consultants that complete relevant tasks based on 

service level agreements.  

• Both groupings are in agreement that the industry needs a representative body to be the 

unified voice of the industry and to facilitate discussions with stakeholders (mostly 

government) in promoting the interest of the industry.  

• Many respondents in both the interviews as well as the electronic survey indicated that 

SAPA has lost some of its effectiveness and impact since the statutory levels were recalled in 

2013.  

 

5. TAKING SAPA FORWARD- EXPECTATIONS IN TERMS OF THE 

ROLE 
 

Respondents were requested to respond to specific questions about the role of SAPA going forward. 

The responses from respondents are listed below.  

 

Question B1. What in your opinion should be the core purpose / significant role of the 

South African Poultry Association? 

[The four responses most frequently mentioned in order of frequency mentioned]. 
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1. To be the collective voice of the poultry industry and represent the industry in a manner that 

will be beneficial to all stakeholders.  

2. To negotiate, collaborate and interact with all regulatory bodies in the interest of the 

industry and with the specific purpose to protect trade and create an enabling environment 

for sustainable and profitable business.  

3. To provide guidance and support to the industry on matters that will ensure compliance 

with international best practice standards in terms of poultry health, poultry welfare and 

food security. 

4. To promote transformation of the industry through the development and integration of 

developing farmers. 

 

Question B2. Name the key functions that you believe SAPA should perform 

[The responses most frequently mentioned in order of frequency mentioned]. 

1. Lobby, negotiate and interact with government on regulatory matters  

2. Steer transformation  

3. Protect and promote trade and exports  

4. Coordinate and promote animal health and disease management  

5. Gather and disseminate information and statistics about and to the industry  

6. Advise on and monitor compliance in terms of animal welfare, food safety and other good 

practices [of particular importance to technical experts, but not exclusively so] 

7. Create a platform for industry interface and communication  

8. Promote education, training and development  

9. Research  

10. Build the image of the industry/interact with the media  

11. Consumer education  

12. Technical advice and support 

 

Question B3. Indicate how SAPA could respond to the needs of your organization? 

Aspects listed here was a repetition of the functions mentioned in B2 above. Eight responses 

indicated reviving the ‘eggs are magic’ school project as a manner in which SAPA could respond to 

needs. 
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Question E1: What expectations do you have from SAPA in terms of executing its 

functions- what would you want to see coming from SAPA? 

[Behavioural expectations that members have from SAPA can be summarised in four statements – 

no particular order] 

• Act in the interest of all members/fair representation for all 

• More pro-active in dealing with matters of interest to the industry 

• Be more decisive/take strong charge and act with leadership 

• More effective/diligent in concluding/finalising projects  

• Regulators require credible/objective sector input/viewpoint as opposed to individual input/ 

one-on-one lobbying 

 

Question E2: How would you see the Poultry Industry engaging with government in the 

absence of SAPA? 

[Four possible scenarios emerged from the responses] 

• This will be difficult as a single voice on behalf of the industry is required in order to engage 

meaningfully with government in the collective interest of stakeholders (90% of response) 

• Large Commercial Companies may engage with government to gain individual benefits 

which might have adverse effects on the industry  

• Government may take a one sided regulatory approach 

• Will eventually require that a new representative body is established – this will take time to 

become effective and would need to build up credibility from scratch. 

 

Question E3: How would the Poultry industry be affected by the absence of a national 

producer’s organisation? 

All responses, with the exception of two, indicated negative impact should a national coordinating 

body cease to exist, some of the possible impacts would be: 

• Monitoring and regulating incoming genetics and live poultry will be very difficult  

• Lack of updated information on the number of producers and breed types  

• Lack influence in terms of governing regulations 

• Insufficient national disease control with high risk to industry 

• Most stakeholders lack capacity to conduct industry specific research on their own 

• Commercial large scale organisations may still find a way to negotiate or fund solutions, but 

the bottom end (bottom 80%) of organisations may not be represented at all.  
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• It would be difficult to organise the industry from within to interact on matters of mutual 

interest – once again large scale commercial organisations may form a grouping, but the 

bottom end may be fragmented and left in the dark. 

 

6. BENCHMARK WITH OTHER LIVESTOCK PRODUCER 

ORGANISATIONS 
 

Very little research has been done internationally on the role of the producer organisations. This 

certainly is a relevant topic for research in the current agri-markets where global market access, 

food security, food safety, animal welfare, animal disease, technological development and improved 

production models, rural development and social development are just some of the hot topics 

impacting on the production and processing of agricultural products. Where exactly does the 

producer organisation fit in and how can such an organization ensure optimal value add to its 

members considering the many challenges, constraints and the massive opportunity in food 

production in the next two to three decades?  

 

The Food and Agriculture Organization (international body) published various reports and articles 

about what they believe the role of the producer organisation should be in developing 

countries/continents. These roles may be highly relevant to the emerging and small holder farmers 

in South Africa, but may require review/adaption in order to serve the large scale corporate 

companies equally effectively in the South African context. 

  

The FAO acknowledging the importance of Producer Organisations (POs) goes hand in hand with the 

increasing attention placed on the value chains (or supply chains) that connect farmers with 

consumers. Such value chains demonstrate the interrelatedness of the production, transportation, 

processing and marketing of farm products. Improving the coordination of activities of different 

actors (such as firms) in the chain can reduce transaction costs, help guarantee product quality and 

safety, and enhance the design of marketing strategies.  

- Producer organisations are considered instrumental in increasing the value generated 

throughout the chain, such as by ensuring that the quality of products is in line with the 

standard demanded.  

- They can also mobilise support from other stakeholders and can help farmers negotiate a 

fair share of the total profit generated.  
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- Major changes are taking place in the markets for agricultural products. The liberalisation of 

markets in many developing countries, including the dismantling of state controlled 

marketing boards, has led to increased competition. The rise of international specialty value 

chains, such as those for organic and fair trade products, has provided an impetus for the 

formation of new POs. Fair trade arrangements result in a premium price only for farmers 

who are organised.  

- Producer organisations are crucial on the demand side of rural advisory services/extension 

services for small holder farmers, they identify and synthesise needs, demands, and 

solutions for farmers.  

- Producer organisations should contribute to the monitoring and evaluation of rural advisory 

services and participate in policy formulation on behalf of these smallholder farmers.  

- On the supply side or rural advisory service, producer organisations should source funding to 

co-finance the supply rural advisory services. 

 

The World Development Report: Agriculture for Development (WDR 2008) makes the case for 

producer organisations as key actors in agricultural development.  

- The report argues that producer organisations play a key role of institutional reconstruction, 

one that uses collective action to strengthen the position of producers in the markets for 

farm inputs and outputs.  

- PO’s are a fundamental building block for agricultural development by reducing transaction 

costs, strengthening bargaining power and giving farmers a voice in the policy process. 

- Some PO’s focus on delivering economic services in terms of specific commodities. 

Organisations that provide economic services include cooperatives that process and/or 

market the products of their member farmers. A typical example is the dairy cooperative, 

which processes the raw milk supplied by farmers into less perishable dairy products. It 

could also be sourcing and managing financial resources in support of development.  

- PO’s can give producers a political voice, enabling them to hold policy makers and 

implementing agencies accountable by participating in agricultural policy making, 

monitoring budgets and engaging in policy implementation. Such organisations, may lobby 

local, regional or national policy makers on behalf of their members. 

- Other PO’s are multipurpose organisations that combine economic, political and social 

functions – the most common type of Producer Organisations found in Africa – also refer to 

NERPO in the table below (World Development Report abstract from The Capacity 

Organization). 
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The Producer Organisation structure is well established in South Africa. Many of these associations 

date back 60-100 years. All major agricultural commodities and products have a formal 

representative body that represents the interest of the specific producer and processors of that 

commodity type.  

Livestock producer organisations in South Africa include: 

- Thirteen producer organisations only for the red meat industry, including the Red Meat 

Producers Organisation and the National Emerging Red Meat Producer Organisation, 

Abattoir Association, etc. 

- Wildlife ranch association 

- SA Pork Producers Organisation 

- MILK SA – representing both Milk Producers (MPO) and Milk Processors (SAMPRO) 

- National Wool Growers association 

- SA Mohair growers association 

- SA Poultry association 

 

The table below offers a comparison of these associations for specific commodities in terms of their 

vision and mission, objectives, functions, structures and funding models. A strong central theme with 

most of these organisations is their drive/mission to enhance the profitability and sustainability of 

their members. 

 

These organisations perform similar functions for their specific commodity type, including consumer 

education, statistics and data management, industry representation at government and regulatory 

level, co-ordinating matters of mutual interest in terms of their members and disease management 

and prevention. A shift is visibly away from the traditional policy development and regulatory 

representation towards actions supporting profitable and sustainable growth of the industry such as 

(i) promoting market access through trade agreements, (ii) intensified technical advisory 

services/training in some form and (iii) an intense focus on developing the emerging/small 

holder/developing farmer producing that commodity type.  

 

SAPA may find common ground with Milk SA in terms of its member base (both processor and 

producer), type of industry structure, service delivery, levy income value etc. 
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 NWGA 

Wool growers 

 

RPO 

Red Meat Producers 

NERPO 

Emerging Red Meat 
Producers 

SAPPO 

Pork Producers 

Milk SA 

Milk Producers and 
Processors 

Vi
si

on
 More sheep: more wool!  

 

 

 

Red Meat Producers 
Association (RPO) is a service 
organisation that acts as 
mouthpiece for South African 
commercial red meat 
producers. It is an 
independent producer’s 
organisation that strives 
to dynamically promote the 
sustainability and the 
profitability of the red meat 
industry in South Africa. 

To create successful 
commercial livestock farmers 
out of its predominantly 
previously disadvantaged 
farmers. 

 

 

To be a broad-based and 
dynamic service provider or 
facilitator, representing and 
supporting all South Africa’s 
pig farmers in their quest for 
profitability and 
sustainability. 

 

 

To promote a healthy South 
African dairy community. 

 

M
is

si
on

 The mission of the National 
Woolgrowers’ Association of 
SA (NWGA) is to promote 
profitable and sustainable 
wool sheep production. 

The promotion of a 
sustainable and profitable red 
meat industry in South Africa, 
is operational through our 
bargaining and consultation 
with government and other 
organisations in order to 
further the interests of the red 
meat producer, locally as well 
as internationally. 

To facilitate the 
empowerment of its members 
in order to improve their 
social and economic well-
being and to enable them to 
utilise market opportunities 
on a sustainable basis. 

To serve the interests of South 
Africa’s pig farmers who are 
members of the organisation, 
by promoting the 
consumption of pork products 
among consumers, 
encouraging research and 
disseminating information 
among pig farmers, and by 
establishing links with all 
associations in the supply 
chain in South Africa as well as 
globally. 

To promote the image and 
consumption of South African 
dairy products amongst 
consumers and the broader 
population;  

and 

to develop the dairy industry 
through rendering of value-
added services to industry 
participants, consumers and 
the broader South African 
population. 
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St

ra
te

gi
c 

O
bj

ec
tiv

es
 The promotion of an 

improved policy – and 
legislative 
environment. 
 
The creation of an 
effective production 
environment. 
 
The accomplishment of 
an improved market 
environment. 
 
The accomplishment of an 
empowered institutional 
environment in support of the 
wool industry 

 Ensure institutional capacity 
building and lobbying ability 
for strong government 
legislation, which promotes 
and support emerging red 
meat producers, cattle 
breeders and feeders. 
 
Commercialisation of the 
emerging sector by facilitating 
access to technical support, 
credit facilities and markets. 
  
Ensure economic 
empowerment of members, 
youth and women through the 
creation of business 
opportunities within the 
supply chain. 
 

  
 

To serve as mouthpiece for 
commercial pork producers, 
irrespective of size, race or 
locality. 

To promote a spirit of co-
operation and unity amongst 
commercial pork producers 
and ensures their economic 
viability. 

To strive for the efficient and 
profitable production and 
orderly marketing of pork to 
enable producers, with the 
minimum government 
interference, to obtain the 
best prices, advantages and 
stability. 

To continually study all 
aspects of the pork industry 
and, when necessary, obtain 
the co-ordinated viewpoints 
of all role-players and interest 
groups in the pork industry. 
To continuously liaise with the 
authorities and other groups 
to the best advantage of its 
members. 

To act as representative body 
in matters pertaining to the 
pork production industry. 

To collect, assemble, analyse 
and disseminate statistical, 
technical and other relevant 
information. 

To generally do all such things 
as may be in the interests of 
its members. 
 

To inform consumers of the 
health and nutritional 
advantage of dairy products in 
order to increase the size of 
the market. 

To improve the quality of dairy 
products and compliance with 
legal standards. 

Empowerment of previously 
disadvantaged individuals 
through actions to improve 
knowledge and skills. 

To determine actions that can 
be undertaken by the 
organisation to promote 
empowerment and 
transformation of the dairy 
industry. 

To promote functional 
research and promote the 
application of local and 
international research. 

To identify and make available 
statistical and other 
information regarding the 
dairy industry to make market 
signals more available and 
visible. 

To administer the regulations 
ito SA's international trade 
dispensation w.r.t. dairy 
products to promote growth. 

Promote constructive co-
operation amongst all role 
players in and affecting the 
dairy industry. 
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Fu

nc
tio

ns
 Predation Management  

Wool Production technical 
advisory services – extensively  

Training and Development – 
extensively 

Shearing services 

Wool Marketing Advisory 
Services 

Keep and disseminate Industry 
statistics 

Official mouthpiece for the 
wool industry in SA/ represent 
the interest of the industry  

 

 

Actively promote animal 
health matters 

Negotiate and monitor import 
tariffs and monitor and report 
on imports 

Establish international trade 
agreements in support of 
industry 

Render advisory and 
educational services on key 
relevant topics  

Negotiate legislative and 
regulatory frameworks 

Promote economic position of 
producers in support of 
sustainability 

Represent the producers 
interest at government and 
other regulatory forums  

Promote the image of the 
industry 

Predation management  

Work actively to reduce 
livestock theft 

Source and disseminate 
information about production 
systems 

Provide recent market data 

Actively promote research 

Mediate/negotiate to reduce 
input and marketing costs for 
producers. 

Financial services: Credit 
Scheme 

Financial services: 
Infrastructure development 
Fund 

Youth Development 
Programme for young 
graduate farmers 

Animal Improvement 
Programmes – actively 
promote profitable production 
practices 

Marketing infrastructure 
development – facilitate 
access for farmers to the 
market 

Farmer training programmes 

Act as Industry Representative 

Training and Mentorship 
Projects for emerging farmers 

Consumer education and pork 
promotion 

Actively promote animal 
health matters and the 
implementation of Biosecurity 
standards 

Serological testing services 

Promote residue standards  

Promote Quality assurance 
traceability standards 

Actively communicate with 
members through monthly 
newsletter and our “the 
bulletin” (7 x annum)  

Mediation and Arbitration 
amongst members. 

Consumer education to 
promote awareness of health 
and nutritional advantages 
and preferences of milk and 
other dairy products.  

Empowerment of PDIs 
through knowledge and skills 
development. 

Collection, processing, 
evaluation and distribution of 
industry information.  

Improvement of the quality 
of milk and other dairy 
products.  

Provide technical information 
to milk producers and milk 
processors.  

Promote dispensations in 
support of the growth of the 
dairy industry in accordance 
with national objective, 
including import 
requirements and tariffs.  
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St

ru
ct

ur
e Head Office in PE 

- General Manager 

- National Manager: 

Production Advisory & 

Development  

- Manager: Finance & 

Administration 

- Administrator 

- Editor: Wool Farmer 

Bulletin  

- Receptionist 

- Public Relations 

Officer 

- Company Secretary 

- Personal Secretary to 

GM 

 

NWGA established 

extensive technical 

advisory services / 

extension services 

funded and resourced by 

the Dept of Agriculture 

Eastern Cape 

 

 

 

 

Head Office in Pta 

- CEO 

- 2 x Administrator 

Work extensively with 

consultants 

 

NINE PROVINCIAL OFFICES: 

- Provincial Manager 

Head office in Pta 

- Group Managing 

Director 

- Programme Manager: 

Farmer Support and 

Youth Development 

- Manager: 

Administration and 

Finance 

- Manager skills 

development and 

training 

- Assistant Manager 

Farmer Mentorship & 

training 

- Group Accountant 

Head office in Pta 

-  CEO 

-  Administrator  

 

4 PROVINCIAL OFFICES: 

serving all nine province 

only representative base 

(not full time) 

Head office in Pta 

 

- CEO 

- Snr Administrator 

- Junior Administrator 

- Secretary 

- Transformation 

Manager 

- Personal assistant to 

CEO 

- General Office Assistant 
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Fi

na
nc

ia
l M

od
el

 Voluntary levy paid on wool 
clip. 
 
A minimum deduction of 
R150/member/annum should 
the percentage deduction (as 
indicated below) be less than 
R150-00 but not more than  
R1 500-00. 
 
OR 
 
A percentage deduction on 
the value of the clip should 
the amount be higher than 
R150: 
Northern Cape   0,25% 
Eastern Cape   0,15% 
Western Cape   0,15% 
Free State     0,15% 
Mpumalanga    0,15% 
KwaZulu Natal   0,25% 
 

Statutory levies 
 
Cattle:  
R4,26 per head at sale 
R7,10 per head at abbatoir 
or on imports 
 
Sheep and goats: 
R0,90 per head at sale 
R1,38 per head at abbatoir or 
on imports 
 
Import levy: 
Permit for R792 per import up 
to max of 28 tons 
 
Hides and Skins: 
R 1,37 per kg 
 
Agents: 
Pays 0,07% of their 
commission. 
 
Trade: 
Retailers annual fee of R450 
 
Voluntary levies 
0,15% of turnover of producer 
70% of this levy goes to 
provincial activities 
30% for national office 
activities 
 

Membership fees: 
 
Corporate membership 
(livestock input suppliers or 
service provider) as associate 
members.  
R10 000 per annum  
 
Association fees for groups of 
farmers that pull together 
their joining fee and join as a 
group. 30 + farmers in 
association.  
R15 000 plus annual 
subscription fee of R100, 
which is renewable annually. 
 
The joining fee for individual 
farmers is limited to R500 plus 
annual subscription of R100 
renewable annually. 

 Statutory levies 
 
Milk and cream, not 
concentrated not 
containing added sugar or 
other sweetening matter 
1,3c per kg 
 
Milk and cream, concentrated 
or 
containing added sugar or 
other sweetening matter 
12,5c per kg 
 
Buttermilk, curdled milk and 
cream, yoghurt, kephir and 
other fermented or acidified 
milk and cream,  
4,7c per kg 
 
Whey and Products consisting 
of natural milk constituents 
3,8c per kg 
 
Butter and other fats and oils 
derived from milk, dairy 
spreads 
13,4c per kg 
  
Cheese and Curd  
18,7c per kg 
a) not more than 10 per cent 
of the income from the levies 
be spend on the 
administration of the measure 
described in this schedule, and 
(b) at least 20 per cent of the 
income from the levies is 
spend on empowerment of 
previously disadvantaged 
individuals. National Survey on the Role and Functions of SAPA 
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INTERACTIVE INTERVIEWS 

NR SURNAME NAME ORGANISATION RESPONDENT 
GROUP 

CONTACT NUMBER 

1 Zotwa Justice Hillside Farm Developing 082512 3553/073 655 6679 
2 Backhouse Dean Rainbow Farms Broiler 031 242 8701/ 072 841 0364 

3 Campbel Penny Dep of Health DAFF 012 395 8788/072 373 6441 
4 Coetzee Debbie Kuipers Group Broiler 012 808 9930/082 321 7798 
5 Dawson Susan Zoetis Animal Health Technical 011 320 6000/6198 / 082 358 

9330 
6 du Preez Johan Departement 

Landbou 
DAFF 012 319 7628/084 590 5003 

7 Elliott Scott Protect a Chick Technical 012 207 1173/082 443 2460 
8 Engelbrecht Petrus Eagles Pride Hatchery Chick 012 808 9930/072 104 2239 
9 Kasselman Sas Grainfield Chickens Broiler 058 863 8254/082 787 5175 

10 Makhoane Francina Consumer Goods 
Council 

Technical 011 777 3523 

11 Nel Natasia Shoprite Technical 012 621 0304 

12 Nkuna Charlotte PDMA Technical 012 529 8281/082 884 4492 

13 Oberholzer Johan Toplay Egg 012 668 3296/082 859 5742 
14 Pachena Hope Bupo Animal Health Technical  012 803 4376/082 497 8771 
15 Passerini Pier Luigi Windmeul Eierboere Egg 021 869 8150/082 887 5707 
16 Pretorius Koos Hy-Line Chick 011 318 2355 

17 Rossouw Naude Rossgro Poultry Egg 013 665 1999/082 651 2000 
18 Saunders Alan Chick Tech Technical 021 880 1075/082 898 5712 

19 Stanbury Ray Ross Poultry Breeders Chick 016 366 0249/082 419 6452 

20 Stander 
(MD) 

Marthinus Supreme Poultry Broiler 011 447 6044/082 040 0883 

21 van Blerk Tobias Afgri Broiler 083 441 0590 
22 Viljoen Jaco Opti Chicks Chick 018 632 0336/9 071 687 2246 
23 Viljoen Roelof Quantum Foods Egg 021 864 8600/082 873 0516 
24 Willemse 

(MD) 
Pieter Henwil Chickens Broiler 018 632 0140/082 876 0203 
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TELEPHONIC INTERVIEWS 

NR NAME ORGANISATION 
RESPONDENT 
GROUPING CONTACT NUMBER 

1 Achmat Brinkhuis Chamomile Farming Enterprises Developing 083 943 1959 

2 Willie Bosoga Aldabri400 Pty Ltd Developing 
012 330 2707/079 218 
9833 

3 Lucinda Filander Shoprite Technical 012 621 0213 

4 Nic Elliot Ulusha Projects Egg 
013 755 3654/083 415 
0835 

5 Robin Barnsley Nutrifresh Egg 
033 940 0981/083 307 
1212 

6 Alwyn Krull Sunrise Eggs Egg 
043 737 4044/083 650 
4845 

7 Simon Mdau-Mzizi Progressive Poultry Abattoir Developing 
013 240 0099/073 239 
8461 

8 Chris Coombes Sovereign Foods Technical 041 995 1700 

9 AA Wohlfahrt Wohlfahrt Pluimvee Egg 
010 591 6850/082 416 
8275 

10 Karin Carstensen Woolworths Technical 
021 407 2792/083 300 
2194 

11 Cathy Phatsoane Kopano Broilers Developing 
057 215 1837/073 454 
0969 

12 Peter Phaahla LADC Developing 
015 296 3543/8 
081 808 2960 

13 Raymond Laing Arbor Acres Chick 
051 011 0025/083 678 
7202 

14 Jake Mokwena Kwena Chicks Developing 
014 591 9209/082 445 
0389 

 

 

POTENTIAL RESPONDENTS INVITED TO PARTICIPATE IN THE ELECTRONIC/ 
WRITTEN SURVEY 

NR NAME ORGANISATION 

COMMITTEE 
MEMBER OR 
ORDINARY 
MEMBER CONTACT NUMBER 

1 
Pieter Willemse 
(MD) Henwil Chickens Broiler 018 632 0140/082 876 0203 

2 Jaco Viljoen Opti Chicks Chick  018 632 0336/9 071 687 2246 
3 Johan du Preez Departement Landbou Technical 012 319 7628/084 590 5003 
4 Johan Oberholzer Toplay Egg 012 668 3296/082 859 5742 
5 Dean Backhouse Rainbow Farms Research 031 242 8701/ 072 841 0364 
6 Sas Kasselman Grainfield Chickens Broiler 058 863 8254/082 787 5175 
7 Tobias van Blerk Afgri Broiler 083 441 0590 
8 Natasia Nel Shoprite Technical 012 621 0304 
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9 
Marthinus 
Stander  Supreme Poultry Broiler 011 447 6044/082 040 0883 

10 Penny Campbel Dep of Health Technical 012 395 8788/072 373 6441 
11 Koos Pretorius Hy-Line Chick Producer 011 318 2355 
12 Dr Hope Pachena Bupo Animal Health Welfare 012 803 4376/082 497 8771 
13 Dr Scott Elliott Protect a Chick Health 012 207 1173/082 443 2460 

14 
Dr Petrus 
Engelbrecht Eagles Pride Hatchery Chick  012 808 9930/072 104 2239 

15 Debbie Coetzee Kuipers Group Technical 012 808 9930/082 321 7798 

16 
Mr Pier Luigi 
Passerini Windmeul Eierboere Egg 021 869 8150/082 887 5707 

17 Dr David Allwright Eikenhof Poultry Technical 
021 975 0150/1/2  
082 789 2969 

18 Roelof Viljoen Quantum Foods Egg 021 864 8600/082 873 0516 
19 Alan Saunders Chick Tech Welfare 021 880 1075/082 898 5712 

20 Dr Susan Dawson Zoetis Animal Health Health 
011 320 6000/6198 / 082 358 
9330 

21 
Dr Naude 
Rossouw Rossgro Poultry Egg 082 651 2000 

22 Ray Stanbury Ross Poultry Breeders Chick 016 366 0249/082 419 6452 

23 
Dr Charlotte 
Nkuna PDMA Welfare 012 529 8281/082 884 4492 

24 
Francina 
Makhoane 

Consumer Goods 
Council Technical 011 777 3523 

25 Justice Zotwa Hillside Farm Developing 082512 3553/073 655 6679 
26 Leoni du Plessis Afgri Technical 011 063 2965/083 337 1198 
27 Colin Steenhuisen Highveld Egg Egg 018 293 0694/082 551 0293 
28 Niel Erasmus DAFF Technical 012 319 6027 

29 
Dr Romona 
Naidoo Dep Agric Health 012 319 7630 

30 
Dr Hannes Swart 
(CM) Avimune Edms Health 012 664 5730/083 251 8479 

31 AA Wohlfahrt Wohlfahrt Egg 010 591 6850/082 416 8275 
32 Gawie Rossouw Eggbert Eggs Egg 087 940 2025/083 326 5018 
33 Dr Deryn Petty Bio Security Health 011 355 1876/083 391 0680 
34 MJ Torsius El-Azaar Poultry Egg 051 440 3657/082 551 1794 

35 Achmat Brinkhuis 
Chamomile Farming 
Enterprises Developing 083 943 1959 

36 Willie Bosoga Aldabri400 Pty Ltd Developing 012 330 2707/079 218 9833 
37 Lucinda Filander Shoprite Technical 012 621 0213 
38 Nic Elliot Ulusha Projects Egg 013 755 3654/083 415 0835 
39 Robin Barnsley Nutrifresh Egg 033 940 0981/083 307 1212 
40 J Serfontein (Jnr) Boskop Layer Chickens Chick Producer 076 994 3047 
41 Jake Mokwena Kwena Chicks Developing 014 591 9209/082 445 0389 

42 
Simon Mdau-
Mzizi 

Progressive Poultry 
Abattoir Developing 013 240 0099/073 239 8461 

43 Aziz Alie Sulliman AA Quality Chickens Developing 053 384 0878/082 779 0367 
44 Peter Phaahla LADC Developing 015 296 3543/8 081 808 2960 
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45 Cathy Phatsoane Kopano Broilers Developing 057 215 1837/073 454 0969 
46 Alwyn Krull Sunrise Eggs Egg 043 737 4044/083 650 4845 
47 Ophelia Morgan Woolworths Technical 021 407 2838/083 414 5174 
48 Chris Coombes Sovereign Foods Technical 041 995 1700 

49 Seo Mtetwa 
Ukhahlamba Poultry 
Farm Egg 036 488 7400/082 902 8792 

50 Colin Steenhuisen Highveld Egg Egg 018 293 0694/082 551 0293 
51 Theo Delport Astral Operations Management 021 884 3114/082 419 6555 
52 Karin Carstensen Woolworths Technical 021 407 2792/083 300 2194 
53 Mariette Ahrends Tydstroom Poultry Technical 082 554 4062 
54 AA Wohlfahrt Wohlfahrt Pluimvee Egg 010 591 6850/082 416 8275 
55 Raymond Laing Arbor Acres Chick 051 011 0025/083 678 7202 
56 G Visser Country Fair Foods  Member only 021 505 8002 
57 D Stock National Chicks  Member only 031 785 9100 
58 M Jackson Sapuma Eggs Egg 032 941 5080/083 265 9410 
59 PW Bartlet Bartlet Poultry Member only 011 952 9904/086 632 9880 

60 KH Lund Lund Farm Member only 015 225 8090 
61 P Pienaar Hoëveld 

Eierkooperasie 
Member only 018 293 0168/086 604 8474 

62 MJ Nunes Mike's Chicken Member only 015 290 5200 
63 SP Steenkamp Afgri Poultry Member only 013 661 1063/4 
64 B Mavume Rainbow Farms Member only 031 242 8522 
65 J Searle Supreme Poultry Member only 018 293 0019/9375 
66 J de Roubaix Earlybird Farm Member only 011 206 0701 
67 G Gous Rainbow Farms Member only 034 746 1458 
68 WS Breedt Afgri Poultry Member only 013 661 1063 
69 Mev W de Klerk Rainbow Farms Food Safety 014 597 5162 

70 JR Fourie 
Fourie Pluimvee 
Abattoir  Member only 018 293 0202 

71 K Barnes Pioneer Foods Member only 021 975 0162 

72 
Mev J 
Groenewald 

Elgin Free Range 
Chickens 

Member only 
021 859 2795 

73 R Sanders Rock Farm Member only 014 576 1117 
74 P Bowmaker Stonor Farm Member only 033 251 0581 
75 A Bradford Keystone Hatchery Member only 033 234 4271 
76 MJ Nunes Midway Chix Member only 014 730 1903 
77 A Kuipers Kuipers Group Chick Producers 012 660 3443 
78 Marius Gericke Ross Poultry Breeders Management 016 366 0249 
79 P Oosthuizen Cobb SA Management 031 242 8500 
80 J Murray Grendon Pty Management 033 234 4716 
81 W de Wet Rainbow Management 031 242 8599 
82 Adel Venter Supreme Poultry Technical 018 431 1039 
83 M Snyman Earlybird Farm Training 011 206 0679 
84 H Joubert Earlybird Farm Training 017 720 0249 
85 Ansa du Toit Rainbow Farms Training 014 597 5100 
86 K Barnsley WJ Barnsley Egg 033 234 4401 
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87 R Kruger Avichick Chick  033 234 4678 
88 S Chigombe Lubbe Poultry Chick  011 872 0310 
89 K Millard Red Rock Hatchery Chick  014 577 1343 
90 D Fourie Chubby Chicks Broiler 018 293 0202 
91 P Apostolides Riversmead Poultry Broiler 039 685 4106 
92 J van Niekerk Henwil Chickens Broiler 018 632 0140 
93 R Maharaj Pick n Pay Technical 011 856 7170/082 563 2052 
94 F Greyling Earlybird Farm Technical 017 720 0219/082 826 9116 

95 
Melanie 
Govindsamy Pick n Pay Technical 011 856 7173/084 566 4552 

96 Louise Zwarts Atral Technical 011 206 0603/082 826 9583 
97 Ronel Burger Nando's Technical 011 808 5796/076 060 4527 
98 Nicole Baker Shoprite Checkers Technical 021 980 4547 
99 Cherisa Roods Massmart Technical 011 797 0630 

100 
Fambies van 
Biljon Sovereign Foods Poultry Health 041 955 1700/083 272 5083 

101 
Dr Nokuthula 
Ntseki Rainbow Farms Poultry Health 031 736 7300/082 443 4649 

102 Rhona Mbele Rainbow Farms Technical 031 242 8522/082 551 2205 

103 
Blaine van 
Rensburg Sovereign Foods Sovereign Foods 041 995 1820/082 802 1078 
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ANNEXURE B: SURVEY QUESTIONNAIRE 

 

SAPA National Survey: Role , Functions and Brand 
 

Dear SAPA Stakeholder 

 

The purpose of the National SAPA Roles and Brand survey is to obtain the 

inputs from all major stakeholders and SAPA members on the role of the 

organisation and the impact it has on the poultry industry of South Africa. The 

outcome will help with the overall SAPA strategic change process.  

 

You were selected to participate in this survey due to your specific 

understanding and experience of the industry. Your inputs with regard to the 

(changing) role of producer organisations in South Africa and SAPA specifically 

will be a valuable contribution to the process.  

 

     Kindly print and complete the survey and send it back via: 

         - Scan and mail to officemanager@bathopele.net 

         - Fax it to: 086 547 8858 

Or follow the link to the electronic (internet based) survey and complete the 

survey online:  

http://www.ezos.co.za/Survey/index.php/649142/lang-en 
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SECTION A: Respondent detail 

A1. Indicate your status in relation to SAPA 

Member  ⃝ Non-Member ⃝ 

 

Egg Producer ⃝ Chick Producer ⃝ Poultry laboratory 
services/ Health care 
services/ Advisor 

⃝ 

Broiler Producer 

 

⃝ Developing Poultry Farmer ⃝ Government 
Department 

⃝ 

(Tick more than one box if required) 

 

A2. Indicate the location of your operations (mark all relevant) 

Gauteng Province ⃝ Limpopo Province ⃝ Mpumalanga Province ⃝ 

KZN Province ⃝ Free State Province ⃝ Eastern Cape Province ⃝ 

North West Province ⃝ Western Cape Province ⃝ Northern Cape Province ⃝ 

 

A3. Size of your organisation 

• Broiler Production  

“Small Commercial Farmers" 
Members producing more than 1 500 but less than 40 000 Broiler Products per 
Cycle* 

 

⃝ 

"Large Commercial Farmers" 
Members producing more than 40 000 Broiler Products per Cycle* 

⃝ 

*Cycle means one growing cycle measured from the date of placing of day-old chicks up to the date of catching 
of that flock 

• Egg Production  

“Large Commercial Farmer”  
Members having more than 50 000 hens 

⃝ 

"Small Commercial Farmers" 
Members having between 500 and 50 000 hens 

⃝ 

"Subsistence Farmers"  
Members having between 1 and 499 hens 

⃝ 
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• Above not applicable ⃝ 

A4. Indicate your company size by turnover 

Turnover less than R1mil ⃝ Turnover ˃R1mil ˂R5 mil ⃝ Turnover ˃R5mil ˂R35 
mil 

⃝ 

Turnover˃R35 mil ˂R150 mil ⃝ Turnover˃R150 mil <R950mil ⃝ Turnover > R950mil ⃝ 

Prefer not to indicate ⃝     

 

SECTION B: SAPA ROLE (open questions) 

B1. What in your opinion should be the core purpose / significant role of the South African Poultry 

Association? 

 

 

B2. Name key functions that you believe SAPA should perform 

 

B3. Indicate how could SAPA respond to needs that your organisation has? 

 

 

 

SECTION C: SAPA FUNCTIONS/ RESPONSIBILITIES 

The following questions relates to SAPA’s perceived responsibilities/ functions. 

Instructions for completing C1-C9, unless otherwise indicated: 

Step 1: Rate how effectively SAPA is currently performing this role using a scale of 1- 4 
1= not effective at all in performing this role/ no impact 
2= partly effective, little impact 
3= effective, some impact 
4= highly effective in performing this role/ high impact 
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Step 2: Thereafter in the next Colom indicate your opinion as to whether SAPA SHOULD be 
performing this role/ function in the future or not. 

C1. INDUSTRY REPRESENTATION *Score /4 
 
 
 

Should 
this be a 
function of 
SAPA 
going 
forward? 
Yes/No 
 

SAPA should be the official representative of the Poultry Industry in SA at 
all forums 

  

SAPA should officially represent the poultry industry in all dealings with 
Government 

  

SAPA should collectively represent the interest of the Poultry Farmer in SA   
SAPA should encourage the involvement of developing black poultry 
farmers at all forums 

  

SAPA represents the industry and engage on behalf of the industry on 
matters such as: 

  

Import tariffs   
Brining   
Trade   
Disease control   
Keeping industry statistics   
Transformation   
Stakeholder lobbying in terms of code of practice   
Stakeholder lobbying in terms of animal welfare   
Competition commission   
Research   
Food safety   
Poultry production related regulatory matters   
Training and training standards   
International forums   

       Any other:  
Comments:  
 
 
 
 C2. CONSTITUTIONAL ROLE *Score /4 

 
 
 

Should 
this be a 
function of 
SAPA 
going 
forward? 
Yes/No 
 

Through its mandate do you believe it is possible for SAPA to contribute 
actively towards ensuring compliance from industry role-players to 
environmental, food safety and ethical production norms 

  

Through its mandate do you believe it is possible for SAPA to contribute 
actively towards economic growth and development in the poultry 
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industry 
Through its mandate do you believe it is possible for SAPA to create an 
enabling environment for sustainable producer profit 

  

Through its mandate do you believe it is possible for SAPA to contribute 
towards employment in the industry 

  

Comments: 
 
 
 
C3. EDUCATIONAL/ DEVELOPMENTAL/ ADVISORY *Score /4 

 
 
 

Should 
this be a 
function of 
SAPA 
going 
forward? 
Yes/No 
 

SAPA should actively contribute towards skills development in the industry 
by sourcing and coordinating relevant training programmes at cost 

  

SAPA should officially represent the industry at the SECTOR EDUCATION 
and TRAINING AUTHORITY 

  

SAPA should promote the interest of the industry at the SETA   
SAPA should actively ensure that qualification frameworks are developed 
relevant to the industry 

  

SAPA should actively lobby with different Tertiary Education and training 
institutions to ensure that curriculums in agriculture represents the skills 
development needs of the industry 

  

SAPA should negotiate and secure funding for skills development in the 
Poultry industry 

  

SAPA should actively work with DAFF to ensure that government develop 
and support developing farmers in the poultry industry  

  

SAPA should actively work with DAFF to develop the Poultry production 
skills of extension officers 

  

SAPA should actively source solutions to address areas of critical and 
scarce skills 

  

SAPA should be actively involved in promoting careers in the poultry 
industry 

  

Comments: 
 
 
 
C4. ARBITRATION/ MEDIATION *Score /4 

 
 
 

Should 
this be a 
function of 
SAPA 
going 
forward? 
Yes/No 
 

SAPA should act as arbitrators in the settlement of any dispute in the 
interests of members which may arise in any matter pertaining to the 
commercial relationships between members 

  

SAPA should protect producers and/or industry from adverse legislation   
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through actively monitoring and participating in legislative review/ 
development 
SAPA should foster and assist in obtaining legislation and regulations 
beneficial to the poultry industry 

  

SAPA should step in as mediator/ arbitrator on matters impacting on the 
industry that could potentially be controversial / have a negative impact 
such as brining / compensation standards etc. 

  

Comments: 
 
 
 
C5. SPECIALISED ADVISORY SERVICES *Score /4 

 
 
 

Should 
this be a 
function of 
SAPA 
going 
forward? 
Yes/No 
 

SAPA should offer specialised advisory services to its members with 
regards to: 

  

Regulations   
Standards that applies to the industry   
Where to locate scarce or industry related products/ services   
Supplier details for specialised products   
Technical advisory services : Poultry production   
Technical advisory services: Egg production   
Technical advisory services: Poultry processing   
Technical advisory services: Poultry health care    
Technical advisory services: Diseases   
Consumer advisory services   

Would you be willing to acquire these advisory services at a cost?   
Comments:  
 
 
 
C6. DISSEMINATION OF INFORMATION/ COMMUNICATIVE ROLE *Score /4 

 
 
 

Should 
this be a 
function of 
SAPA 
going 
forward? 
Yes/No 
 

SAPA should publish literature, journals, pamphlets and circulars dealing 
with all matters pertaining to the broiler, egg and chick production 
industries  

  

SAPA should deal with the media on behalf of the industry in case of a 
crises/ potential controversial matters 

  

SAPA should keep a database of industry statistics/ industry profiles   
SAPA should keep a database of research publications and studies   
SAPA should keep a database of applicable Laws and Regulations   
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It is appropriate to the industry that SAPA hosts the AVI annually  Yes/No Yes/No 
AVI contributes value/ bring benefit to the industry Yes/No  
AVI programme and format is effective as it is Yes/No  
Our organisation annually participates / attend the AVI Yes/No  
How would you prefer SAPA communicate news flashes to your organisation (tick all the 
appropriate): 
   Email to appointed representatives   
   Email to CEO   
   Electronic newsletter   
   Website updates / news flashes   
   Facebook   
   Poultry Bulletin   
   Circulation of minutes of meetings   
Do you read the Poultry Bulletin Yes No Just scan it 
How would you rate the relevance of the Poultry Bulletin content to your 
organisation on a scale of 1-5 (1 = not relevant and 5 = highly relevant) 

      /5 

What type of information / articles would you like to see more of in the poultry bulletin? 
 
 
How often do you visit the SAPA website Weekly Monthly Seldom 
How would you rate the relevance of the SAPA website content/ 
information to your organisation on a scale of 1-5  
(1 = not relevant and 5 = highly relevant) 

   
      /5 

What type of information would you expect to/ want to find on the SAPA website: 
 
 
 
What aspects would you want SAPA to communicate more about? 
 
 
 
C7. MARKETING *Score /4 

 
 
 

Should 
this be a 
function of 
SAPA 
going 
forward? 
Yes/No 
 

SAPA should actively spend money on marketing of poultry products as 
healthy proteins to the consumer 

  

SAPA should actively promote (spend money on ) creating an awareness 
with the consumer to buy locally produced poultry products 

  

Comments: 
 
 
C8. RESEARCH *Score /4 

 
 
 

Should 
this be a 
function of 
SAPA 
going 
forward? 
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Yes/No 
 

SAPA should actively pursue opportunities to work with animal welfare 
organisations in conducting research and publish findings related to the 
poultry industry 

  

SAPA should actively pursue opportunities to work with animal health 
organisations in conducting research and publish findings related to the 
poultry industry 

  

SAPA should actively promote research on production related matter   
SAPA should actively source and publish findings from international 
research on Poultry related matters 

  

SAPA should actively promote / encourage Poultry as a research study 
field with post graduate students at tertiary training institutions 

  

SAPA should sponsor post graduate studies in the field of Poultry 
Production or Processing 

  

SAPA should facilitate opportunities for field studies with SAPA member 
organisations in order to encourage research at tertiary institutions 

  

Considering financial constraints SAPA should mainly sponsor/ apply 
resources to promote research in (pick three priorities): 
a) Disease management 
b) Disease prevention 
c) Vaccination and disease treatment programmes  
d) Poultry Production 
e) Meat Safety /Egg safety 
f) Production models 
g) Meat processing best practice 
h) ‘Brining’ 
i) Other? Please list in comments section 

Indicate three 
priorities 

Comments: 
 
 
C9. TRANSFORMATION OF THE INDUSTRY *Score /4 

 
 
 

Should 
this be a 
function of 
SAPA 
going 
forward? 
Yes/No 
 

SAPA should actively contribute towards the development of smallholder 
black farmers 

  

SAPA should empower SMME leaders with the understanding of the 
drivers in poultry production and its environment 

  

SAPA should actively take a leading role in researching and advising the 
industry on models for industry transformation 

  

SAPA should provide an advisory service to members in terms of their 
contribution towards transformation 

  

SAPA should interpret and advise constituent members on the application 
of the AGRI BEE Code of Practice  

  

SAPA should facilitate interaction between the formal and informal sector 
of the poultry industry in search of opportunities that positively affect 
transformation of the sector 
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SAPA should officially keep statistics and report on transformation in the 
industry 

  

Are you aware that SAPA has a Transformation Committee? 
 

Yes/ No 

Are you informed about the Agri BEE Code of Practice?  
 

Yes/ No 

Are you aware of the revised B-BBEE Code of Practice’s implications to 
your business? 

Yes/ No 

Comments: 
 
 
 
C 10. Rate how responsive /effective SAPA currently is in terms of service delivery 
 
        Scale:    1= not effective at all / no impact       2= partly effective, little impact 

3= effective, some impact              4= highly effective / high impact 
How responsive do you perceive SAPA to be in terms of its constitutional role?  
 

 

How responsive do you perceive SAPA to be towards the market and industry 
challenges? 

 

How effective do you perceive SAPA to be in terms of how it execute its 
functions/ responsibilities? 

 

How effective do you perceive SAPA to be in terms of interactive 
communication with member organisations? 

 

How would you rate the value for money you get being a member of SAPA? 
 

 

How effectively is SAPA structured in your opinion? 
 

 

 
SECTION D: SAPA BRAND 
 
D1. Rate the following statements about the SAPA brand on a scale of 1-5 as indicated 
 
I am proudly associated with the SAPA Brand 
(rate it on scale of 1-5 where 1 = not at all and 5 = highly so) 

       / 5 

I believe the SAPA logo is widely recognised by non-member stakeholders in 
the poultry industry 
(rate it on scale of 1-5 where 1 = not at all and 5 = highly so) 

       / 5 

I believe SAPA is well positioned in its relation to government in terms of its 
mandated role 
(rate it on scale of 1-5 where 1 = not at all and 5 = highly so) 

       / 5 

I believe SAPA is well positioned in the industry in general in terms of its 
mandated role 
(rate it on scale of 1-5 where 1 = not at all and 5 = highly so) 

       /5 

It is beneficial to poultry organisations to become a member of SAPA 
(rate it on scale of 1-5 where 1 = not at all and 5 = highly so) 

      /5 

I belief SAPA earned credibility as representative of the SA Poultry Industry 
amongst international stakeholders with interest in SA poultry 
(rate it on scale of 1-5 where 1 = not at all and 5 = highly so) 

      /5 

Comments: 
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SECTION E: GENERAL 
 
What expectations do you have from SAPA in terms of their role and delivery/ what would you 
want to see coming from SAPA? 
 
 
 
 
 
How would you see the Poultry Industry engaging with Government in the absence of SAPA? 
 
 
 
 
 
How would the Poultry industry be affected by the absence of a national producer’s organisation? 
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ANNEXURE C: OVERVIEW OF BATHOPELE AGRI DEVELOPMENT INSTITUTE 

 

BathoPele Agri Development Institute Vision 
Cultivate potential….harvest excellence 

 
BathoPele Agri Development Institute is committed to the development of Farming skills and Agri 

Business Skills in South Africa. Founded in 2001, we have established a track-record in Agriculture. 
We specialise in the development, implementation and management of workable staff solutions, 

training and development and setting a foundation for further learning. We aim to create 
sustainable success by partnering with clients in order to fully understand their needs and be able to 

formulate solutions that fit. Our national footprint enables delivery country wide at competitive 
rates. 

 
Why choose BathoPele ADI? 

We have the capacity to deliver services to Agriculture nationally with depth of skill, expert 
facilitation and process management capability. 

• We are passionate about our business, and hence yours! 

• We have established a national track-record in Agriculture  

• We custom-make and/or customise all solutions 

• We always go the extra mile 

• We are flexible in implementation 

 
Our Aim: 
 It is our aim to create sustainable success which is rooted in: 

 Partnering with clients in order to fully understand their needs and be able to formulate 
solutions that fit. 

 Our diverse network of committed consultants strategically positioned with a growing reach 
that extends into a multi-national footprint. 

 Our capacity to deliver services with depth of skill, expert facilitation and process 
management capability. 

 Our ability to innovate in the broader context of society and to understand the social 
responsibilities which are present in our world.  

 

Visit the BathoPele website: www.bathopele.net 
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